
TAMC Overall Work Program FY 2016-2017
WORK ELEMENT NUMBER 6140                            Bicycle and Pedestrian Planning, Education, and Improvements Amendment No. 1

Project Manager: Ariana Green

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE:  FY 2016-2017
EXPENDITURES REVENUE

Agency Amount ($) Change Source Amount ($) Change

TAMC TAMC
  Personnel 87,682 0   State RPA 65,000 20,000
  Contractual 0 0   STIP PP&M 1,000 0

  LTF 1,682 0
  CMP 20,000 -20,000

TOTAL 87,682 0 TOTAL 87,682 0
% Federal 0%

Project Description 

Previous and Ongoing Work 

This work element promotes coordination among agencies in the county regarding state and local plans for bicycle and pedestrian travel, and integrates plans for bicycle 
and pedestrian improvements with roadway and transit studies consistent with the adopted Regional Transportation Plan and Bicycle and Pedestrian Facilities Master Plan 
for Monterey County. Complete Streets policies developed for the Monterey Bay Region are coordinated with other efforts undertaken in work element 6140 and will be 
used to assist cities and the County to incorporate Complete Streets policies into their general plan circulation element updates as required by AB 1358. Public outreach is 
conducted to identify system deficiencies and potential projects for inclusion in future plans.   Project implementation tasks ineligible for RPA funding are not included in 
this work element.  Work Elements 6500 and 6550 focus on project implementation utilizing non-planning funds.  

The Transportation Agency administers several programs to promote bicycle and pedestrian travel. The Agency’s Bicycle and Pedestrian Facilities Advisory Committee 
provides input on capital projects and funding programs in the county. The Agency also coordinates with member jurisdictions to fund and develop projects included in 
the Bicycle and Pedestrian Facilities Master Plan, which was most recently adopted in 2011. The Agency will work on the 2016 Active Transportation Plan, an update of 
2011 Bicycle and Pedestrian Facilities Master Plan. Work Element 6145 focuses on the 2016 Active Transportation Plan. The Agency also reviews and comments on 
local land use and transportation projects to ensure that needs for safe bicycle and pedestrian travel are considered, and help ensure that local projects reflect and support 
implementation of the Bicycle and Pedestrian Facilities Master Plan.  

In 2008, TAMC finalized the Monterey Bay Sanctuary Scenic Trail Master Plan and continues to assist the County of Monterey and other local jurisdictions to plan and 
fund individual trail segments. 
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TAMC Overall Work Program FY 2016-2017

Steps to Achieve Task 

Task Description Deliverable Completion Date
1 6/30/2017

2 6/30/2017

3 6/30/2017Coordination with Caltrans on Statewide Bicycle and 
Pedestrian Plan

Assist local jurisdictions in the development or update of Bicycle Transportation 
Plans, and certify conformance with Street and Highways Code and consistent 
with TAMC's Master plan and the Regional Transportation Plan. 

Participate with Caltrans in the development of Statewide Bicycle and Pedestrian 
Plan

Integration of Bicycle and Pedestrian elements into 
corridor studies and project planning

Provide input and assistance to local, regional and state agencies on how to 
integrate bicycle and pedestrian features into roadway and land development 
projects promoting efficient regional system management. 

Certification of local agency Bike and Pedestrian 
plans 
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TAMC Overall Work Program FY 2016-2017

Amendment No. 1

Project Manager: Grant Leonard
EXPENDITURE AND REVENUE:  FY 2015-2016
EXPENDITURES REVENUE

Agency Amount ($) Source Amount ($)

TAMC TAMC
  Personnel 26,064   Caltrans Sustainable Trans Grant 146,000
  Consultant 202,929   State RPA 73,802

  Local 9,191

TOTAL 228,993 TOTAL 228,993
% Federal 64%

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE:  FY 2016-2017
EXPENDITURES REVENUE

Agency Amount ($) Change Source Amount ($) Change

TAMC TAMC
  Personnel 118,663 0   Caltrans Sustainable Trans Grant 125,000 0
  Consultant 100,000 0   State RPA 66,329 46,329

  STIP PP&M 24,112 0
  Local 3,222 -46,329

TOTAL 218,663 0 TOTAL 218,663 0
% Federal 57%

Project Description 

RPA Eligible Tasks 

Previous and Ongoing Work

Scope of Work and Timeline 

In spring of 2015, the Agency received a Caltrans Sustainable Planning Grant to complete the SR 68 Corridor Study. In August of 2015, the Agency released two RFP for consultant services, one for wildlife 
connectivity analysis, and one for travel analysis and transportation improvement concepts. On December 2, 2015, the Agency finalized both contracts and began executing the respective scopes of work. 

WORK ELEMENT NUMBER 6725                           Monterey-Salinas State Route 68 Corridor Plan

The State Route 68 corridor is a key travel route between Salinas and the Monterey Peninsula and is subject to periods of heavy congestion. SR 68 is designated a scenic highway and is bordered by 
significant wildlife habitat including the 14,650 acre Fort Ord National Monument and rural low density development in the  Sierra de Salinas mountain range connecting to the Ventana Wilderness of the 
Los Padres National Forest. The SR 68 Corridor Plan will evaluate current and future travel patterns between Salinas and the Monterey Peninsula, the feasibility of SR 68 improvements including a 
comparison of existing alignment or bypass alignment, and the potential for wildlife connectivity enhancements. The Transportation Agency will actively engage the public in the plan with a program of 
public meetings and online outreach efforts. The Transportation Agency for Monterey County will use the plan to determine operational and capacity improvements affordable over the next five to twenty 
years that contribute to the long-range sustainability of SR 68.

Coordination, development and monitoring of corridor studies and planning for state highways in Monterey County consistent with regional transportation plans.  All tasks and products promote the 
Federal Planning Factors. 
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Task Description Deliverable Timeline

1 Project Initiation and Contracting
1.1 Project Initiation/Kick-off Meeting Meeting Summary Notes 7/31/2015
1.2 RFP for Consultant Services Copies of Procurement Procedures, RFP, and Executed Consultant Contract. 12/2/2015
1.3 Staff Coordination Monthly Meeting Notes 9/30/2017
2 Public Outreach
2.1 Stakeholder Analysis Stakeholder Matrix 2/28/2016
2.2 Online Community Engagement Agency website, social media pages, interactive online project forum. 8/30/2017
2.3 Meetings with Stakeholders

7/29/2017

2.4 Community Workshop #1 3/31/2016
2.5 Community Workshop #2 3/31/2017
2.6 Conclusion Presentations to Stakeholders 8/31/2017
3 Corridor Travel Analysis 
3.1 Existing Conditions and Traffic Volumes, Modeling*

1/31/2016
3.2 Short-Term and Mid-Term Project Concepts and Layouts*

6/30/2016
3.3 Corridor Travel Simulation*

6/30/2016
3.4 Short-Term and Mid-Term Project Cost Estimates*

10/31/2016
4 SR 68 Bypass Analysis
4.1 Update Cost, Timeline, and Location*

10/31/2016

12/31/2016
5 Wildlife Connectivity Analysis
5.1 Existing Connectivity Analysis* Map of existing connectors, maps of wildlife collisions. 4/30/2016

10/31/2016
6 Final Plan
6.1 Draft Plan* Draft Plan Document 5/31/2017

8/31/2017
7 Fiscal Management
7.1 Invoicing Invoice packages Quarterly

Quarterly

* Consultant responsible or partially responsible for completion of task

7.2 Quarterly Reports Quarterly Reports

Workshop, post-workshop summary, and public feedback
Workshop, post-workshop summary, and public feedback
Presentation Materials and meeting notes.

5.2 Potential Connectivity Enhancements* Recommendations for wildlife mobility features incorporated into near-term 
and mid-term corridor improvements.  Draft wildlife connectivity chapter with 

6.2 Final Plan* Final Plan Document

Regional and sub-regional travel analysis with graphic representations of 
congestion, draft existing Conditions chapter. Travel time impact analysis, air 
quality impact analysis, draft development Impact chapter.

Corridor traffic simulation evaluating alternative project concepts.

Map of bypass alignment and right of way, updated cost and timeframe 
estimates, analysis of potential impacts from a bypass.

Presentation Materials, meeting notes, and public feedback. 

Intersection control evaluations, impact/benefit analysis of regional 
improvements, draft short-term and mid-term solutions chapter.

4.2 Evaluate Short and Mid-Term Improvements Relative to a 
Bypass*

Analysis of short and mid-term projects on the bypass, draft Route 68 Bypass 
chapter.

Project cost estimates.
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