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INTRODUCTION

Our Mission

The mission of the Transportation Agency for Monterey County is to plan and proactively fund a transportation system that enhances
mobility, safety, access, environmental quality and economic activities by investing in regional transportation projects serving the
needs of Monterey County residents, businesses, and visitors. The Transportation Agency for Monterey County aims for a variety of
environmental, economic, and social objectives in the transportation planning process. The policy objectives of TAMC include
reducing greenhouse gas emissions to meet regional targets, conserving farmland resources, prioritizing enhancement and
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maintenance of regionally important streets and
roads, improving regional accessibility for freight,
ensuring transportation-disadvantaged
communities experience equitable advantages from
improvements to the transportation system.

The Impact of COVID-19

The 2020/21 year has been notable for broad
impact of the COVID-19 pandemic on the region’s
economy and the movement of Monterey County’s
over 435,000 residents. The resulting shelter-in-
place has significantly reduced visitor travel, which
can total more than 2 million people in a normal
year. Major events were either cancelled
(Concours D’Elegance and car week) or held
without audiences (Pebble Beach Pro-Am). The
region’s number one attraction, the Monterey Bay
Aguarium, has been closed to visitors throughout
the pandemic, further reducing visitor trips. As an
essential service, the county’s agricultural land has
remained in production during the pandemic; but
challenges exist as farm workers have become
infected with the virus at high rates.



Not all of the impacts of the pandemic and resulting shelter-in-place have been negative. Street space, most notably parking, has
been repurposed in many cities to make way for outdoor dining, as restaurants looked for ways to stay in operation while respecting
the statewide restrictions. Employees whose jobs allowed them to work from home have done so in large numbers, reducing
commute hour traffic and in some cases spreading out traffic over the day. Active transportation is up overall. Given the restrictions
on long-distance travel, local residents appear to be making more day trips, particularly to hike, bike and walk in state or local parks.
Schools have only rarely been open for in-person classes, removing one source of peak period traffic, yet drawing attention to the
need to improve another network in many parts of the county: broadband coverage. Low-income workers and those going to medical
appointments have been able to rely on Monterey-Salinas for lifeline bus transit service. Despite a sharp drop initial drop in ridership
and fare revenue, bus service has continued due to federal funding from the CARES and subsequent acts. In fact, MST has been a
leader in creating a safe environment for bus passengers and drivers, and has received awards for its assistance to the community in
providing food, WiFi, fire and flood evacuation services during the year. That said, MST faces a restructuring of service to meet the
post-pandemic travel needs with the post-federal assistance funding environment.

Public participation in the regional planning process is necessary and essential for developing plans, programs, and projects that meet
the needs of the county’s citizens, yet public meetings have not been possible during the pandemic. As such, the Transportation
Agency has reshaped its public participation strategies to be virtual. Since March 2020, the Agency has held all its Board and
committee meetings online, with links published on the agenda for members of the public to join in. Input on plans, such as the US101
South of Salinas Corridor plan and the Regional Transportation Plan, has been obtained virtually: via online webinars (publicized via
social media as well as through postcards), email surveys, and interactive webpages. While non-traditional, these virtual input
mechanisms have actually expanded the number and types of public participants in planning activities, assuring that these strategies
will continue into the future. All of these pandemic era transportation developments will shape the planning, funding and project
delivery actions in the 2021/22 budget year.

Overview

The annual Transportation Agency for Monterey County Overall Work Program describes the activities to be accomplished during the
fiscal year beginning July 1, 2021 and ending June 30, 2022. The plan is the basis for the corresponding annual budget. The Overall
Work Program and Budget are normally submitted to the Executive Committee and Agency Board of Directors in February each year
for comment and direction and adopted by the Board in May.

In November 2016 Monterey County voters passed Measure X, a 30-year, 3/8 percent sales tax that generated over $28 million last
year. In 2017 the state of California adopted Senate Bill (SB) 1, legislation that increased the state gas tax for the first time in over



twenty years. SB 1 will generate $30 million annually in the County for local street and road repairs plus additional funding in
competitive grant awards. Considering these new, more stable funding sources, the Transportation Agency Board of Directors
adopted an Integrated Funding Plan to provide strategic prioritization of regional transportation projects in Monterey County over the
next five years. One example of the path from planning, to funding and then project delivery is the State Route 68 corridor
improvements. Development started with the Monterey to Salinas Scenic Route 68 Corridor Plan. The plan was funded with a
Caltrans Sustainable Transportation grant and completed in 2017. The recommended corridor concept was included in the 2018
Regional Transportation Plan adopted in June 2018. Environmental review and preliminary engineering were initiated in FY 2018/19.
Construction is anticipated to start within five years utilizing Measure X, SB 1 and State Transportation Improvement Program funds.
The stability provided by Measure X and SB 1 funding enables the region to make progress toward more expeditious implementation
of the Monterey County Regional Transportation Plan and the Regional Transportation Improvement Program.

Each activity listed in the Overall Work Program has a number and a name that identifies the activity, referred to as “work elements”.
Some of the Agency’s activities are partially funded through federal or state transportation planning funds. Caltrans must review and
approve the work elements proposed for federal and state funds. The Agency’s budget is adopted concurrently with the Overall Work
Program and is posted on the Agency’s website (www.TAMCMonterey.org/agency-info/budget) adjacent to the Overall Work Program
for public review. Budget information is incorporated into the Overall Work Program showing the expected revenue sources and
expenditures for each work element activity.

A significant change in the budgeting process this fiscal year is that under the Direct Programs, capital expenditures e.g. Rail to Salinas
will be incorporated into the Integrated Funding Plan and ongoing programs e.g. Freeway Service Patrol, Call Boxes, and Go 831
traveler information program will remain in the budget. The Agency's initial Integrated Funding Plan developed in 2017 was designed
to identify projects and programs that will be strong candidates for specific matching fund programs, and to identify a funding
pathway to bring projects to construction over the next five years. The draft 2021 Integrated Funding Plan updates the 2019 version
of the plan with the latest funding and timing information for the projects and programs. The 2021 version of the plan includes a few
additional projects to be consistent with staff work identified in the budget and work program. The Integrated Funding Plan is posted
on the Agency’s website. (https://www.tamcmonterey.org/funding-and-planning)

In December 2017, the Transportation Agency Board of Directors adopted these strategic goals:

Deliver Projects and Programs
Maximize Funding
Communicate Early and Often
Prepare for the Future
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TRANSPORTATION AGENCY for MONTEREY COUNTY (TAMCO)

LOCAL TRANSPORTATION COMMISSION (LTC)

REGIONAL TRANSPORTATION PLANNING AGENCY (RTPA)
TRAFFIC CONGESTION MANAGEMENT AGENCY (CMA)
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAY'S (SAFE)

Technical Advisory Committee
(TAC)
19 Members

PUBLIC PARTICIPATION
COMMITTEES

TAMC Board Members

5 County Supervisors
12 City Representatives
7 Ex-Officio Members:
AMBAG, CALTRANS, MEUAPCD, MST,
CITY OF WATSONVILLE,

MONTEREY PENINSULA AIRPORT DISTRICT,

CRUME |

TAMC Board Committees
Executive
Rail Policy

Social Services Transportation

Advisory Council (SSTAC)
(MST Mobility Advisory Committee)

Executive Director
Debra L. Hale

TAMC Counsel

Katherine Hansen

Deputy Executive Director

Director of Finance/Administration
Rita Goel

Bicycle and Pedestrian Facilities

Advisory Committee (BPC)
25 Members

Todd Muck Finance Officer/Analvst
David Delfino
[
Engineering Planning Senior Administrative Assistant &
Laurie Williamson Christing Watson Clerk of the Board

Doug Bilse Mike Zeller
Ariana Green
Tharesa Wright

Measure X Citizens Oversight
Committee
20 members

Madilyn Jacobsen
Tracy Burke Vasquez

Elouise Rodrieuez

Administrative Assistant
Maria Montiel

Accounting Clerk (pari-time
Lynn Terry




Highlights of the 2021/22 Overall Work Program, and how they implement the adopted TAMC Goals, are as follows:
Deliver Projects and Programs:
Measure X administration and implementation:

Work with Caltrans on state highway projects:
o Monterey to Salinas Highway 68 Corridor: environmental review and preliminary engineering;
o Highway 156/Castroville Boulevard Interchange: final engineering design and acquisition of right-of-way; and,
o US 101 Safety Improvements — South of Salinas: update Project Study Report in coordination with the public and key
stakeholders and prepare for the environmental phase of the project.
o Imjin Road improvements: work with City of Marina to initiate construction and support public information outreach.

o Highway 1 SURF! busway on the Monterey Branch Rail Line: work with MST on final design and funding.

e SR 156-Blackie Road Extension: coordinate with the County to initiate environmental review and preliminary engineering.

e Fort Ord Regional Trail and Greenway: complete the Right-of-Way and final engineering phase for the Del Rey Oaks/SR 218
segment and pursue grant funding for other Fort Ord Regional Trail and Greenway segments.

e Habitat Preservation/Advance Mitigation: pursue advance mitigation based on Resource Conservation Investment Strategy.

o Safe Routes to School: continue implementing the Every Child education and Salinas Safe Routes to Schools grants as part of a
coordinated effort to advance the education, enforcement and engineering improvements to reduce collisions and encourage
active transportation to improve the health of school children.

e Senior and Disabled Mobility program: oversee programs funded in the second grant cycle.

Non-Measure X Projects:
o Salinas Rail Extension Project: transfer ownership of the Salinas train station improvements to the City of Salinas. Continue the

right-of-way acquisition and final design for the layover facility and Gilroy station modifications portions of the project.
o Wayfinding Signs: begin installation of wayfinding signs for routes identified in the Regional Bicycle Wayfinding Plan.

Administration of Ongoing Programs:
e (Go0831 traveler information program: renew outreach to major employers to encourage carpooling, vanpooling,
telecommuting, using the bus, biking and walking to work.
e Bicycle Secure Program: fund racks, lockers and related secure storage for bicycles, skateboards and scooters.



Maximize Funding:

e Matching grants: work to secure SB 1, potential new federal funding, and other matching grants for priority projects.

e Planning grants: evaluate the need for future corridor studies and safe routes to school grants. Begin implementation of any
planning grants received in the prior cycle.

e Other agencies: assist Caltrans, Monterey-Salinas Transit and member agencies in securing funding and delivering
transportation improvements. Emphasis will be on supporting member agencies' Active Transportation Program applications
and grant programs for the SURF! busway along Highway 1.

Communicate Early and Often:

e Continue high level of public interactions during project development and construction.
e Projects that will be a focus of agency outreach are: Imjin Parkway improvements, segment 1 of the Fort Ord Regional Trail and
Greenway project, and US 101 South of Salinas.

e Prepare Agency and Measure X annual report.
e Assist member agencies with public outreach.
¢ Continue ongoing agency media outreach, staff and Board member education.

Prepare for the Future:

e Continue developing the 2022 Regional Transportation Plan update.

o Participate in state and federal policy discussions advocating for the policies adopted in the Agency's legislative platform.

e Participate in Central Coast Counties efforts to coordinate electric vehicle charging infrastructure for freight and interregional
passenger vehicle travel.

e Monitor emerging transportation technologies including autonomous cars and trucks and Urban Air Mobility.

e Complete streets: support local use of bicycle and pedestrian safety improvements as part of a “complete streets” policy.

e Intersection safety and roundabouts: continue to evaluate and support the installation of new engineering designs for
intersections to improve safety.

e SAFE Callbox Program: coordinate with CHP to complete the removal of underutilized call boxes.

e Blue Zones: coordinate with the Blue Zone health and longevity program to promote active transportation and related safety
improvements as the program expands countywide.

e Supportincreasing broadband access to Monterey County residents and businesses.



Glossary of funding sources listed in the Overall Work Program

ATP — Active Transportation Program is a combination of mostly state and some federal funding for bicycle and pedestrian projects.
LPP — Local Partnership Program is a subset of SB 1 funding allocated to counties that have a local transportation sales tax.

Measure X — Monterey County’s 3/8 percent sales tax for transportation, approved by 2/3rds of the voters in 2016.

PPM — Derived from state gasoline excise taxes, Planning, Programming and Monitoring funds may be used for those purposes.
Prop 116 — State bond funding for intercity rail passenger service approved by the voters in 1990.

RDIF — Regional Development Impact Fee is local funding assessed to cover the cumulative traffic impacts of new development.
RSTP or now STBG - Regional Surface Transportation Program, renamed Surface Transportation Block Grants, provides federal funds
that are sub-allocated to regional planning agencies for use on a wide variety of transportation projects. California allows “rural

agencies”, such as TAMC, to exchange these federal funds for more flexible and less administratively cumbersome state funds..

RPA - Rural Planning Assistance is state transportation planning funding allocated by the California Department of Transportation by
population formula to rural Regional Transportation Planning Agencies, such as TAMC.

SB 1 - Senate Bill 1, the Road Repair and Accountability Act of 2017. Local jurisdictions receive formula SB 1 allocations for road repair.
TAMC pursues competitive SB f1 grants to leverage Measure X and other local fund sources to construct regional projects.

SAFE - Service Authority for Freeway Emergencies are local funds from a $1 fee per registered vehicle in Monterey County to provide
funds for the call box, Freeway Service Patrol, and Go831 traveler information programs.

TDA/LTF/STA —the Transportation Development Act created two funding sources allocated to TAMC: the Local Transportation Fund
(LTF), derived from %% of the statewide general sales tax, and the State Transit Assistance Fund (STA), derived from the excise tax on
gasoline and diesel fuel. Funding may be used for planning, bicycle/pedestrian projects, and unmet public transportation needs.

TIRCP - Transit and Intercity Rail Capital Program provides grants from the state’s Greenhouse Gas Reduction Fund (GGRF) to fund
capital improvements to modernize intercity, commuter, and urban rail systems, and bus and ferry transit systems.



Transportation Agency for Monterey County
FY 2021-2022 Overall Work Program Summary - Funding & Activities

Operating

Direct

Total

CODE Work Element Expenditures | Expenditures | Expenditures Activities
Provide administrative support for Rural Planning
. . - Assistance funded grant for staff from various rural
1000 | Statewide Leadership Training $ |3 25,0001 § 25,000 Regional Transportation Planning Agencies to attend
leadership training opportunities.
Prepare billing and quarterly reports,
1010 Over.alll WO.”‘ Program, Budget and $ 73,748 $ -1$ 73,748| develop and monitor Work Program and budget,
Administration ) o
oversee agency funding and activities
Transportation Development Act ) Conduct unmet needs process,
1020 Administration $ 63,399) § $ 63,399 allocate and manage Local Transportation Funds.
Plans Coordination & Interagenc Coordinate with partner and member agencies on
1120 Ligison gency $ 280,075 $ -1$ 280,075 short- and long-range transportation plans;
conduct legislative monitoring
1122 |Legislative Advocacy $ 52199 $  135000| § 187,199 |" repare legislative program; propose law changes as
appropriate; support or oppose legislation or policies
1130 |Public Involvement/ Education $ 240,808 | $ 70,000| $  310,808| 'SSue news releases, conduct public meetings,
update website, annual report and awards program.
1770 |Freeway Service Patrol (FSP) $ 63,278| $ 519,663 | $ 582,941 Emergency tow truck services
Service Authority for Freeway Call-box and motorist aid program
1780 Emergencies (SAFE) Monterey County $ 61458 $ 167,207| $ 228,665
Traveler information programs such as ridesharing
. services, notices for construction related closures,
1790 |Go831 Traveler Information Program $ 381,517 $ 49,000 $ 430,517 and other activities that educate and improve mobility
for Monterey County travelers
Administer California Public Utilities Commission
1795 |Access Fund Administration $ 19,300| $ s 19,300| Mandated program to increase accessibility for
persons with disabilities as part of its regulation of
Transportation Network Companies.
2310 |Data Collect, Uniformity, and Access | $ 24,333| $ 36,500 $ 60,833 | Collect traffic data for rﬁg'eosna' model and planning
Review development proposals for transportation
4110 |Environmental Document Review $ 34,526 $ -l 34,526 impacts, Insure consistence with regional

transportation system, propose mitigation measures
such as Complete Street features




Transportation Agency for Monterey County
FY 2021-2022 Overall Work Program Summary - Funding & Activities

CODE

Work Element

Operating

Expenditures

Direct

Expenditures

Total

Expenditures

Activities

6140

Bicycle/Pedestrian Planning

$

47,924

$

$

47,924

Hold bike committee meetings, review projects for
consistency with the Regional Transportation Plan

6148

Active Transportation Education
Campaign

3,173

27,500

$

30,673

Conduct public outreach and education for active
transportation during Bike Week and throughout the
year

6220

Regional Transportation Plan

79,148

30,000

109,148

Develop content for the 2022 Monterey County
Regional Transportation Plan including estimates of
reasonable available funding and constrained project
lists. Coordinate with other regional agencies on
development of their respective 2022 Regional
Transportation Plans.

6262

Regional Development Impact Fee

57,305

110,000

167,305

Collect fees and allocate funds to fee program
projects. develop transition plan for converting the
fee program to vehicle miles travelled as per SB
743.

6410

Transportation Improvement Programs

80,962

80,962

Coordinate with Caltrans and other regional
agencies on project programming.

6500

Project Development and Grant
Implementation

105,024

105,024

Participate in environmental review, right-of-way
acquisition, engineering; apply for fund allocations,
amendments or extensions, apply for grant funds,

monitor fund sources and assist implementing
agencies in utilizing funds

6550

Complete Streets Implementation

148,723

46,000

194,723

Conduct activities related to implementing "Complete
Streets" projects. Activities include: purchasing
bicycle racks and other security devices as part of
the Bicycle Secure Program; coordinate installation
of regional bicycling wayfinding signs, and assist
agencies in incorporating Complete Street features in
local and state road projects. Produce new version of
the Monterey County bike map, last updated in 2016.

6710

Corridor Studies & Regional Multi-
Modal Planning

14,739

6,000

$

20,739

Participate in pre-environmental review corridor
planning.




Transportation Agency for Monterey County
FY 2021-2022 Overall Work Program Summary - Funding & Activities

Operating

Direct

Total

CODE Work Element Expenditures | Expenditures | Expenditures Activities
This Plan will examine conditions at 44 schools in
four districts. It will provide a comprehensive
6729 [Salinas Safe Route to School Plan $ 111,624 | $ 294,683 | $ 406,307 | approach and tools to improve unsafe conditions
around schools and reduce barriers to walking,
biking, taking the bus and carpooling to school.
Staff TAMC Rail Policy Committee, Participate in
6800 |Rail Planning $ 65,565 $ -1$ 65,565 Coast Rail Coordinating Council meetings, and
freight facility planning
. . Prepare engineering for stations, layover facility and
6803 Passenger Rail Extension to Monterey $ 363,624 $ 210,000| $ 573,624 track improvements; acquire rights-of-way for
County ) o
stations, platforms and layover facility
Conduct maintenance and operational activities
6804 |Monterey Branch Line Railroad Leases | $ 51,970/ $ 150,000 $  201,970| "élated toreal property owned by TAMC; including
negotiating new leases or easements for compatible
uses
. . Plan for mixed use facility on TAMC land on former
6805 |Railroad Fort Ord property planning $ 144,328| $ 10,000( $ 154,328 Fort Ord base
Conduct activities related to real property owned by
6807 [Salinas Rail Leases $ 2910 | $ 17,000| $ 19,910 | TAMC at the Salinas station and future train layover
facility.
7000 |Measure X Projects and Programs $ 1,031,087 $ -1 $ 1,031,087 Implementation of projects and programs in
Measure X
8000 |Measure X Administration $ 207,688 $ 45,000| $ 252,688 [ Administer Measure X implementation and operation
0000 |Caltrans Repayment $ 82,187 | $ 82,187 | Caltrans audit repayment ( FY 15-16 thru FY 24-25)
Operating Direct Total
Expenditures | Expenditures | Expenditures
Totals:| $ 3,810,434 $ 2,030,739| $ 5,841,174




Revenue Budget Summary for Work Elements with Overall Work Program Agreement Funds: FY 2021-202:

Work Description SB 1 SB 1 FTA FHWA RPA Other Total
Element Adaptation | Sustainable Section SP&R Local/State
Communities 5304
1000 |Statewide Leadership Training $0 $0 $0 $0 $25,000 $0 $25,000
1010  |Budget, Overall Work Program $0 $0 $0 $0 $55,000 $18,748 $73,748
1120 |Plans Coord -Leg Mon.-Interagency Liaison $0 $0 $0 $0 $188,507 $91,568 $280,075
4110 |Environmental Document Review $0 $0 $0 $0 $22,122 $12,404 $34,526
6140 [Bicycle/Pedestrian Planning $0 $0 $0 $0 $38,608 $9,316 $47,924
6220 |Regional Transportation Plan - Planning $0 $0 $0 $0 $56,953 $52,195 $109,148
6410 |RTIP/ Programming-Planning $0 $0 $0 $0 $46,578 $34,384 $80,962
6710 [Corridor Studies & Regional Roadway Planning $0 $0 $0 $0 $14,232 $6,507 $20,739
6729 [Salinas Safe Route to School Plan (1) $0 $264,001 $0 $0 $0 $142,306 $406,307
TOTAL | $0 [ $264,001 | $0 |  $0 | $447,000 | $367,428 |$1,078,429
Footnotes

(1) WE 6729 has a total encumbered SB 1 funding amount of $954,502. This is split between three fiscal years; 2019/20, 20/21, and 21/22. The grant
must be completed by June 30, 2022. See WE 6729 for details




FAST Act Planning Factors and Work Element Correspondence

Federal transportation legislation, Fixing America’s Surface Transportation Act (FAST Act) was signed into law in 2015. FAST Act includes ten

Federal Planning Factors that emphasize planning factors from a national perspective. The following matrix indicate which Work Elements

implement individual FAST Act Planning Factors.

Planning Factors

Work Elements

1 Support the economic vitality of the metropolitan area, especially by enabling 1010, 1020, 1120, 1770, 1780, 1790, 6140, 6220,
global competitiveness, productivity, and efficiency 6410, 6710, 6729, 6800, 6809

2 Increase the safety of the transportation system for motorized and non-motorized | 6140, 6220, 6710, 6729
users

3 Increase the security of the transportation system for motorized and non- 1770, 1780, 6140, 6220, 6710, 6800
motorized users

4 Increase accessibility and mobility of people and freight 1120, 6140, 6220, 6710, 6800, 6809

5 Protect and enhance the environment, promote energy conservation, improve the | 1120, 4110, 6140, 6220, 6710, 6800, 6809
quality of life, and promote consistency between transportation improvements
and State and local planned growth and economic development patterns

6 Enhance the integration and connectivity of the transportation system, across and | 1120, 4110, 6140, 6220, 6710, 6729, 6800, 6809
between modes, for people and freight

7 Promote efficient system management and operation 1120, 6140, 6220, 6710, 6800

8 Emphasize the preservation of the existing transportation system 1120, 6220

9 Improve the resiliency and reliability of the transportation system and reduce or 1120, 6140, 6220, 6710, 6740, 6800, 6809
mitigate stormwater impacts of surface transportation

10 | Enhance travel and tourism 6140, 6220, 6800, 6809

12



TAMC Overall Work Program

WORK ELEMENT NUMBER 1000 Statewide Leadership Training
Project Manager: Todd Muck

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

FY 2021/2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel - 0 State RPA 25,000 -
Contractual 25,000 -
TOTAL 25,000 - TOTAL 25,000 -
% Federal 0

Project Description

The Transportation Agency was asked to administer a scholarship utilizing surplus Rural Planning Assistance funds for three of the smaller rural counties to
send a representative to California Councils of Government (CalCOG) leadership training. California Councils of Government is nonprofit, social welfare

organization formed to serve regional governments.
Previous and Ongoing Work

This is the third year TAMC has administered a scholarship for rural counties representatives to attend California Councils of Government leadership training.

Steps and Products

Task  Description Deliverable

Administer scholarships for California Councils of

Travel and training requests following adopted

Completion Date

1 Government leadership training 'I"ra.nsportation Agency procedures and Caltrans expense 6/30/2022
limits.
2 Invoice Caltrans for RPA funding expended Quarterly invoices with narrative progress reports

WE 1000

6/30/2022



TAMC Overall Work Program FY 2021/2022

WORK ELEMENT NUMBER 1010 Overall Work Program, Budget and Administration
Project Manager: Todd Muck

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 73,748 0 State RPA 55,000 0
Contractual 0 0 LTF 18,748 0
TOTAL 73,748 0 TOTAL 73,748 0

% Federal 0
Project Description

The purpose of this work element is to prepare and provide oversight to an annual work program and corresponding budget in accordance with state
requirements. The Overall Work Program describes the transportation planning activities that the Agency will perform during the ensuing fiscal year as integral
elements of regional transportation planning and programs. The budget is an estimate of the expenditures necessary to support the work program, and the
funding sources assigned to each element. The work program is a requirement of state statutes and regulations in order for the work elements to be eligible for
state transportation planning funds. The document is assembled in coordination with California Department of Transportation (Caltrans), Association of Monterey
Bay Area Governments (AMBAG), Santa Cruz County Regional Transportation Commission (SCCRTC), and San Benito Council of Governments (SBtCOG).

Previous and Ongoing Work

The Transportation Agency's Overall Work Program is updated annually based on the latest Caltrans guidance.

WE 1010 14



TAMC

Overall Work Program

Steps and Products

FY 2021/2022

Task
1

2

Description
Close out previous years' (FY 20-21) Overall Work Program

Provide quarterly FY 2021-22 invoice with narrative progress
report to Caltrans

Propose planning studies/activities with regional emphasis
for FY 2022-23 and FY 2023-24 in conjunction with Federal
and State Planning Emphasis Areas/Planning Factors

Prepare draft and final FY 2022-23 Budget and Overall Work
Program

Deliverable Completion Date

Identify carry over funding and deliverables 9/30/2021
Quarterly invoice with narrative progress reports 6/30/2022
Funding applications for projects/activities for FY2022-23 & FY

2023-24 1/30/2022
FY 2022-23 Budget & Overall Work Program 5/31/2022
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WORK ELEMENT NUMBER 1020 Transportation Development Act Administration
Project Manager: Madilyn Jacobsen

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 63,399 0 LTF 63,399 0
Contractual 0 0
TOTAL 63,399 0 TOTAL 63,399 0

% Federal 0%
Project Description

The Transportation Agency, as the Local Transportation Commission for Monterey County, distributes Local Transportation Fund (LTF) and State Transit Assistance
(STA) funds for planning, bicycle and pedestrian projects and public transit pursuant to the Transportation Development Act. In its role as the Transportation
Development Act fund administrator, the Transportation Agency annually solicits public input to identify unmet transit needs, particularly the identification of unmet
transit needs of traditionally underserved groups (elderly, persons with disabilities, persons of color, and low-income) and the assessment of the adequacy of service
available to meet those needs. Although TAMC no longer allocates Transportation Development Act funds to local streets and roads, the Agency still continues to
solicit public input on unmet transit needs.

Under the new Cap and Trade program, the Transportation Agency is charged with distributing funding from the Low Carbon Transit Operations Programs to transit
agencies pursuant to the Transit, Affordable Housing, and State Transit Assistance Sustainable Communities Program, which was State Transit Assistance established
by the California Legislature in 2014 by Senate Bill 862 (SB 862). These funds are distributed according to the same population formula as the State Transit Assistance
funds. These funds have their own State Transit Assistance statutory requirements under SB 862, but are also required to meet the State Transit Assistance statutory
requirements of the Transportation Development Act.

The State Transit Assistance of Good Repair Program is a Senate Bill 1 funding program that provides approximately $105 million annually to transit operators in
California for capital projects. The Program is funded under a portion of the new Transportation Improvement fee on vehicle registrations that took effect in 2018.
The Program investments will benefit the public by providing transportation agencies with a consistent and dependable revenue source to invest in the upgrade,
repair and improvement of transit infrastructure, and in turn improvement of transit service. Projects funded by this program must meet the State Transit Assistance
statutory requirements of the Transportation Development Act.
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Previous and Ongoing Work

Every three years, TAMC contracts for an independent performance audits of itself and transit operators to evaluate compliance with Transportation Development
Act requirements. Annually, the Agency oversees fiscal audits of itself and any agencies or jurisdictions claiming Transportation Development Act funds, and monitors
progress towards achieving recommendations made in the performance audits. The performance audit for

FY 2016-17 through 2018-19 was completed in December 2020. The next triennial performance audit will take place in FY 22/23.

TAMC also oversees the annual unmet transit needs process required by the Transportation Development Act. Periodically, an unmet transit need is found and

addressed in collaboration with the transit operator, Monterey Salinas Transit (MST). The Agency coordinates unmet needs activities with the MST Mobility Advisory
Committee, which TAMC has designated as the designated Social Services Transportation Advisory Council for Monterey County.

After completing the unmet needs process, the Agency allocates Transportation Development Act funding and processes claims for both State Transit Assistance and
Local Transportation Fund funds consistent with the Agency's Transportation Development Act guidelines and allocations. The Agency allocates all Local
Transportation Fund apportioned to Monterey County cities to Monterey-Salinas Transit (MST). MST is able to claim all remaining Local Transportation Fund funding
to support public transit operations as an unmet transit needs pursuant to a finding adopted by TAMC in 2010. TAMC allocates all State Transit Assistance funding in
Monterey County to MST, which is the sole public transit operator in Monterey County and the only eligible claimant for these funds.

TAMC also administers and monitors the delivery of projects funded by the Transportation Development Act Article 3 (Transportation Development Act 2%) bicycle
and pedestrian project grant program. The Agency adopts a program of projects for a three-year funding cycle. As an occasional sub-recipient of federal transit
funds, TAMC prepared a Title VI Program and Limited English Proficiency Plan in order to comply with the requirements of the Federal Transit Administration Circular
4702.1B. These documents are updated every three years and was last updated in FY 2020/21.

The Transportation Agency's Transportation Development Act Guidelines must be updated to reflect legislative changes in the Act from Senate Bill 508, which
included updated farebox recovery rations for transit operators, new efficiency standards and the new Senate Bill 1 State of Good Repair Program funded by the
State Transit Assistance sales tax on diesel fuel. The last update to the Transportation Development Act Guidelines was completed in FY 2018/19.

Steps and Products
Task Description Deliverable Completion Date

Coordinate annual unmet transit needs process and adopt . )
1 o . p. Pt Annual unmet transit needs comment list 6/30/2022
finding on unmet transit needs by resolution

Maintain records, review and pay claims for Local
2 Transportation Fund, State Transit Assistance and other trust
fund accounts.

Annual Local Transportation Fund and State Transit Assistance

allocations and claims from local jurisdictions and agencies 6/30/2022

) . . Annual Transportation Development Act Funds fiscal audits
Conduct annual fiscal audit and implement suggested ) i )
3 changes and internal financial Statements for TAMC and Monterey 6/30/2022
8 Salinas Transit
Article 3 - bicycle and pedestrian Transportation Development

Act 2% - fund expenditure plan 6/30/2022

4 Monitor delivery of projects funded by Article 3 funds
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Monitor delivery of projects funded by Low Carbon Transit
5 Operations Program funds, and the SB 1 State of Good Annual program of projects lists 6/30/2022
Repair program.
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TAMC Overall Work Program FY 2021/2022

WORK ELEMENT NUMBER 1120 Plans Coordination and Interagency Liaison
Project Manager: Todd Muck

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE

Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC

Personnel 280,075 0 State RPA 188,507 0
Contractual 0 0 PPM 89,000 0
Local 2,568 0
TOTAL 280,075 0 TOTAL 280,075 0
% Federal 0%

Project Description

The purpose of this work element is to conduct activity that promotes coordination in regional transportation planning activities and respond to state and federal
requirements without duplication of efforts. This is accomplished by interaction with various agencies' representatives and stakeholders to understand and share
legislation and regulatory information that affect transportation planning. Also, the Agency participates with other agencies in technical studies and decisions
regarding funding, transportation plans, programs, and projects to obtain consistency in local and regional plans. The work element seeks to identify diversified
funding sources for transportation projects to ensure that appropriate State and Federal funds may be applied. The tasks relate to federal and state transportation
planning principles and is primarily funded by state planning funds (RPA). This work element does not include lobbying efforts.

Previous and Ongoing Work

TAMC coordinates with partner agencies and stakeholders in the region and statewide on review and analysis of pertinent state and federal legislation, rules, and
transportation planning activities. TAMC presents periodic comprehensive reports to the Board and committees on legislative and planning matters. Specific
activities include monitoring the implementation of new state and federal performance measurements, providing input on statewide planning efforts such as the
California Transportation Plan and the California Freight Mobility Plan, monitoring the state implementation of the planning features of the FAST Act, and
monitoring proposed state and federal funding rule making and legislation--all of which are critical inputs to the Regional Transportation Plan.
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Steps and Products
Task Description Deliverable Completion Date

Follow transportation legislation activities and provide
1 updates and analysis in the form of presentations to affected
agencies.

Monthly presentations/reports to TAMC Board and

. 6/30/2022
committees

Monitor implementation of state and federal legislative
2 requirements such as developing and implementing Presentations/reports to TAMC Board and committees 6/30/2022
performance measures into the regional planning process.

Attend local, state, regional agency, and professional
association meetings (including AMBAG, California
Association of Councils of Government; California

Transportation Commission, Regional Transportation ) ) o )
) . Reports on transportation related planning activities, including
Planning Agency group, Rural Counties Task Force, Central ) ) ) )
recommendations on affecting consistency in local and

3 Coast Coalition, Air District, local jurisdictions, American _ . i . 6/30/2022
) . ; regional plans, in monthly Board and advisory committee
Public Works Association, Transportation Research Board, ) )
: i o i _ meeting agendas, and shared with affected stakeholders.
and American Planning Association) to exchange information
on transportation planning activities in order to enhance
coordination among transportation plans, programs, and
regulations. Responsible party is TAMC staff.
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TAMC Overall Work Program

WORK ELEMENT NUMBER 1122 Legislative Advocacy
Project Manager: Christina Watson

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

FY 2021/2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 52,199 0 Local 187,199 0
Contractual 135,000 0
TOTAL 187,199 - TOTAL 187,199 -
% Federal 0%

Project Description

The purpose of this work element is to develop Agency policies that promote transportation improvements for Monterey County and the region. Work includes
advocacy for state and federal legislation and budgets that support Monterey County's transportation undertakings that contribute to the economic and
environmental well being and quality of life in the region, and ensures that the county receives its fair share of state and federal funds.

Work that promotes transportation policy is funded with local funds. No State RPA funds are budgeted for this work element.

Previous and Ongoing Work

TAMC annually adopts a state and federal legislative program to seek funding and guide staff and analysts in responding to issues of concern. Emphasis of the

program is to maintaining and augmenting transportation funding.

Steps and Products

Task Description Deliverable

Staff preparation of draft and final annual legislative L
1 o Legislative Program
program; Board approval of annual legislative program.

Send letters and meet as needed with State and Federal )
2 - . - } Letters, meeting agendas/notes
administrative officials and elected representatives.

WE 1122

Completion Date

1/31/2022

6/30/2022
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TAMC Overall Work Program FY 2021/2022

WORK ELEMENT NUMBER 1130 Public Involvement Program
Project Manager: Theresa Wright

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 240,808 0 PPM 70,000 0
Contractual 70,000 0 Local 240,808 0
TOTAL 310,808 - TOTAL 310,808 -

% Federal 0%
Project Description

The Public Involvement Program is the implementation of the Monterey Bay Area Public Participation Plan. The Plan was created through the coordinated efforts
of Association of Monterey Bay Area Governments, Transportation Agency for Monterey County, Santa Cruz County Regional Transportation Commission, and the
San Benito Council of Governments, with review by Federal Highway Administration, Federal Transit Administration, and California Department of Transportation.
The Plan purpose is to support and encourage early and continuous public education and participation regarding the transportation planning process and the
continuing, comprehensive, and cooperative "C-3" metropolitan decision making process through the three county region.

This Work Element covers the activities of the Transportation Agency for Monterey County in the education of the public and transportation stakeholders, and
provision of opportunities for participation in the planning processes. It is designed to provide continuous, comprehensive outreach and information in order to
generate a foundation for understanding the transportation issues, potential solutions, and inform the public about the regional transportation agencies and their
roles and responsibilities. The process begins at the local level, culminating in public participation on regional transportation planning, specifically addressing the
Metropolitan Transportation Plan and Metropolitan Transportation Improvement Plan. This building-block approach addresses the rural character of the region
and assures that the ultimate regional decision making is based on meaningful public participation by an informed public. Safety is a key criteria in Transportation
Agency for Monterey County's planning goals and project selection. Emphasis is placed on educating the public about safety issues and opportunities to increase
safety for the traveling public. Program-specific public participation work for the Regional Transportation Plan/Metropolitaon Transportation Plan and Regional
Transportation Improvement Program/Metropolitan Transportation Improvement Program are included in the work elements for those work elements.
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TAMC Overall Work Program FY 2021/2022

Social media is increasingly becoming the platform of choice for the public to receive information about local issues, to express opinions and ask questions. The
Agency is increasing its' presence on socal media platforms in order to engage a broader range of the public. Program-specific social media for plans and studies
such as the Castroville Boulevard Interchange or the US 101 South of Salinas Project will be coordinated as part of the Transportation Agency's overall public

involvement effort in this Work Element.

The Transportation Agency participated in the update of the Association for Monterey Bay Area Governments Public Participation Plan which was adopted on
October 23, 2019. It was developed to comply with the Federal Surface Transportation Act, Fixing America's Surface Transportation Act, which was enacted in
2015.

Since 2002, the Agency has conducted an annual awards program to highlight transportation accomplishments as a tool to generate public awareness of
transportation matters and the various agencies' roles. The Agency also conducts a public involvement program emphasizing outreach to the general public on
individual projects and programs. As part of this effort, the Agency publishes an Annual Report, mailed to all households and posted on the Agency's website. In
2007, the Agency initiated the taping and televising of Board meetings on public access television and on the Agency website. Due to the COVID-19 pandemic,
Board meetings are conducted and recorded via Zoom. The recordings are linked on the TAMC website and posted on the TAMC YouTube Channel.

In 2019/20 the Agency audited its guidelines for web and print documents to insure compliance with federal American with Disability Act best practices and
updated it's website to reflect those changes. The agency will continue to audit and post material that is complinant with this Act in fy 21/22.

Task Description Deliverable Completion Date

Circulate Transportation Agency monthly Board agendas,
1 minutes and recordings on the Transportation Agency
website, and invite public attendance and comment:

Publicized Board and Committee agendas, reports, and

) Monthly
minutes

Issue and post Transportation Agency monthly Executive
Committee, Technical Advisory Committee, Rail Policy
Committee, and Pedestrian and Bicycle Advisory Committee Publicized Board and Committee agendas, reports, and
2 } ) . ) Monthly/Quarterly
minutes and agendas on the Transportation Agency website. minutes
The Agency will also issue and post the quarterly Measure X

Citizens Oversight Committee meetings.

Post Transportation Agency news releases, activities, and
3 program information on the Transportation Agency website On-going planning & outreach to inform the media about Weekl
and relevant social media platforms. Regularly update transportation projects and programs. y

website content and appearance.

Publicize Transportation Agency Board activities with the
4 monthly Transportation Agency "Board Highlights™ Transportation Agency Board meeting highlights Monthl
document distributed to interested individuals, groups and P gency ghightié y

the media.
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Overall Work Program

Provide full-time video access to each recorded Agency
Board meeting on the Agency website and TAMC YouTube
Channel.

Make the recorded TAMC Board meetings accessible by

Prepare 2021 annual report that summarizes activities
related to state, federal, and local transportation planning,
and send to all Monterey County households; including
Spanish translation for targeted distribution. Each report will
be posted on the TAMC website and promoted on TAMC's
social media platforms.

2021 Annual Report

Hold annual awards program to increase the awareness of

. . ) Transportation Excellence awards program
and generate interest in transportation matters.

Conduct public outreach publicizing the number of fatalities
and severe injuries in Monterey County and what the Agency Press releases and on-line media postings focused on safety

is doing to address this issue.
Use social media platforms and traditional media platforms

to educate the public on transportation issues and

encourage public discussion about transportation.
Press releases, interviews, social media platforms, TAMC

Conduct public outreach publicizing Measure X programs website with public presentations and engagments using the
and projects. appropriate communications tools and frequency for each
engagement effort.

WE 1130

posting them on the Agency's website and YouTube Channel.

FY 2021/2022

Monthly

4/30/2022

1/27/2022

6/30/2022

Weekly

Monthly
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TAMC Overall Work Program FY 2021/2022

WORK ELEMENT NUMBER 1770 Freeway Service Patrol
Project Manager: Laurie Williamson

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE

Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC

Personnel 63,278 0 FSP 439,730 0
Contractual 519,663 0 SAFE 109,933 0
Local 33,278 0
TOTAL 582,941 0 TOTAL 582,941 0
% Federal 0%

Project Description

The Freeway Service Patrol operates in Monterey County to assist stranded or stalled motorists, and to remove freeway obstructions that cause episodic traffic
congestion. The Transportation Agency works closely with Caltrans and California Highway Patrol to implement the program.

Previous and Ongoing Work

The California's Freeway Service Patrol Program Annual Report for FY 2018-19 prepared by U.C. Berkeley, ITS, 2020, shows Monterey County's Freeway Service
Patrol has a benefit/cost ratio of 6:1, showing the Freeway Service Patrol program is providing a beneficial service for the motoring public. The Freeway Service
Patrol program operates on two "beats" during commute hours, summer weekends and during special event weekends. Beat 1 operates on Highway 101 between
the San Benito County line and Gould Road in Salinas weekdays and on Sundays during the summer. Beat 2 operates on Highway 1 from Highway 156/183 to Rio
Road in Carmel weekdays and on Saturdays during summer. The program is funded by a dedicated state program, matched by local Service Authority for Freeway
Emergencies vehicle registration fees. In December 2011, the Agency entered into an agreement with Caltrans to provide additional tow service during the
construction phase of the Prunedale Improvement Project. In 2013, the Agency contracted with tow operators for Freeway Service Patrol services for four years
beginning July 1, 2013. In 2014, the Agency, with California Highway Patrol, decided to extend Beat 1 from Highway 156 to the San Benito County line during
weekdays. In January 2015, the program improved its data collection method by transitioning to an iPad based application. In fiscal year 2016/17, the Agency
conducted a competitive Request For Proposal process for a new four year contract starting on July 1, 2017. In fiscal year 2017/18, the Agency expanded service by
adding an additional truck to the existing Highway 1 Beat, and by adding a new Beat on Highway 101 from Gould Road in Salinas to Arroyo Seco Road near Soledad.
In 2021, the Transportation Agency published an RFP for Freeway Service Patrol Services.
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Steps and Products
Task Description Deliverable Completion Date

Administration: Provide supplies as needed, monitor use,

1 evaluate future program needs, and process vouchers for Ongoing
payment of service from contractors
Conduct quarterly training and informational meetings with

Tow truck operations uarterl
2 California Highway Patrol and tow operators P Q y

Represent agency at statewide oversight committee

3 meetings to demonstrate effectiveness and to maintain and Ongoing
increase state funding for the program
Continue to monitor the usage and effectiveness of tow

4 truck service in cooperation with neighboring counties and Ongoing
work to enhance the program's cost-effectiveness

5 Continue to promote the program and increase awareness Ongoing
6 Attend Statewide Motorist Aid Committee meeting Annually
7 Prepare Annual Report Freeway Service Patrol Annual Report Annually

Maintain data collection system and feed the data into the
8 statewide Freeway Service Patrol benefit/cost model to Improved data to be included in statewide benefit/cost model Annually
better reflect the effectiveness of smaller programs

Run expanded service with an additional truck on the . ) o
) ) Continue expanded Freeway Service Patrol service in
9 Highway 1 Beat, and a new Beat along Highway 101 between 6/30/2022

Monterey Count
Salinas and Chualar. Y Y
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WORK ELEMENT NUMBER 1780 Service Authority for Freeway Emergencies
Project Manager: Laurie Williamson

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 61,458 0 LTF 21,458 0
Contractual 167,207 0 SAFE 207,207 0
TOTAL 228,665 0 TOTAL 228,665 0

% Federal 0%
Project Description

Service Authority for Freeway Emergencies (SAFE) is a Monterey County-level highway call box system that the Transportation Agency established. Under this
program, the Transportation Agency works together with California Highway Patrol and Caltrans to aid motorists and maintain highway safety programs.

Previous and Ongoing Work
The Transportation Agency operates the Monterey County Service Authority for Freeway Emergencies program, which was implemented in four phases:
o Phase I: US 101 (completed in 2000);
o Phase Il: most of State Route 1, State Route 68, and State Route 156 (completed in 2002);
o Phase Ill: State Route 1 along Big Sur Coast (completed in 2007); and
o Phase IV: County Rural Roads (completed in 2010).

In 2010, fourteen new call boxes were installed along the G14 and G18 corridors on Jolon Road, and the G16 corridor on Carmel Valley Road and Arroyo Seco Road.
In 2010, in partnership with the Metropolitan Transportation Commission, Santa Cruz Regional Transportation Commission and the San Luis Obispo Council of
Governments, the Transportation Agency selected a new call box answering service contractor to answers all calls coming from the Monterey Bay Area. In 2013, the
Transportation Agency reviewed the call box locations for accessibility by disabled persons. The study recommended improvements to the sites to assure continued
accessibility. In 2014, the Transportation Agency contracted with CASE Systems to provide improvements for disabled persons and call box maintenance for three
years beginning March 1, 2014, with the option to extend the contract three additional years; in February 2017 the Transportation Agency exercised this option. In
fiscal year 2016/17, the Transportation Agency conducted a call box usage evaluation. In FY 2020/21 the Transportation Agency completed a Call Box Modernization
Plan, obtained Caltrans and CHP approval and began implementation of the plan by upgrading existing call box cellular service. The Transportation Agency also
published an RFP for Call Box Maintenance and Improvements and contracted with CASE Emergency Systems.
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Steps and Products
Task Description Deliverable Completion Date

Continue tracking Department of Motor Vehicles collection
1 of Service Authority for Freeway Emergencies funds to Monthly
assure accuracy

2 Continue to operate call box system in Monterey County Provide call box services Ongoing

Implement individual site accessibility improvements as ) . .
3 ) ) Site accessibility improvements Ongoing
needed in concurrence with Caltrans.

4 Attend Statewide Motorist Aid Committee meeting Annually
5 Prepare Annual Report Call Box Annual Report Annually in December
6 Complete Call Box Modernization Plan Phased Call Box Modernization Plan implementation 6/30/2022
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WORK ELEMENT NUMBER 1790 Go831 Traveler Information Programs
Project Manager: Tracy Burke Vasquez

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 381,517 0 LTF 131,517 0
Contractual 49,000 0 SAFE 299,000 0
TOTAL 430,517 0 TOTAL 430,517 0

% Federal 0%
Project Description

Rebranded to "Go831" Smart Commute Program the TAMC Traveler Information Program promotes congestion reducing travel options and sustainable
transportation modes and travel choices region-wide through information services, educational programs, events, and ride-matching assistance, when appropriate
due to pandemic safety policies. The focus in FY 2021/2122 will be transportation demand management outreach of awareness and partnerships and education and
outreach to major employers and schools, with an focus on the use of Telework. We will continue to work towards making the RideAmigos platform and mobile app
to track trips more user friendly, with more inhouse reminders and effective use of tracking information to work, school and events. Traveler Information Programs
will be coordinated with other counties in the Monterey Bay region and adjacent commute destinations. We will host an annual contest around Telecommute
Walk/Bike for mental health Challenge with Blue Zones and the City of Salinas. We recognize this year will continue to be unique and will need to continue testing
innovative approaches to promote trip reduction.
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FY 2021-22

The Transportation Agency for Monterey County and the Santa Cruz Regional Transportation Commission prepared and adopted a 511 Traveler Information System
Feasibility and Implementation Plan in 2013-14. FY 2015-16 efforts included developing a G831 Traveler Information website that includes multimodal information

such as a transit trip planner, rideshare information, bicycling and pedestrian resources. Ongoing efforts include outreach to major employers, updates to the

website, program branding & marketing utilizing the RideAmigos platform and mobile app to assist with multimodal trip-matching, trip tracking, data reporting and
incentive programs.

Task Description Deliverable Completion Date
Maintain and expand existing Traveler Information Program
1 ntal xP XISting frav ! 8 TAMC's Traveler Information website Weekly
web content.
Provide to major employers: RideAmigos trainings, employer
2 Major Employer program education, outreach and support  surveys and analysis, tdm recommendations and support Ongoing
tools.
Provide to schools: RideAmigos trainings, student/parent
3 School Pool program education, outreach and support surveys and analysis, tdm recommendations and support Ongoing
tools.
International Association for Commuter Transportation (ACT
4 P (ACT) Report on sessions attended 7/31/2021
Conference 2021
marketing collateral, employees tracking trips in the
5 Countywide Commuter Challenge RideAmigos Platforms, public recognition of employers and 11/1/2021
employees competing in the challenge, media stories, awards
) Meet with regional Travel Demand Management Stakeholders .
6 Travel Demand Management Stakeholder Meetings : _ . Bi-monthly
and coordinate activities and programming
marketing collateral, employees tracking trips in the
7 Countywide Bike Month Challenge RideAmigos Platforms, public recognition of employers and 6/1/2022

employees competing in the challenge, media stories, awards
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WORK ELEMENT NUMBER 1795 Access Fund Administration

Project Manager: Madilyn Jacobsen

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 19,300 0 CPUC 18,000 0
Contractual - 0 Local 1,300 0
TOTAL 19,300 0 TOTAL 19,300 0

% Federal 0%
Project Description

In order to create more transportation accessibility for persons with disabilities, and pursuant to Senate Bill 1376, the California Public Utilities Commission was
mandated to create a program in order to increase accessibility for persons with disabilities, including wheelchair users, as part of its regulation of Transportation
Network Companies. The California Public Utilities Commission made Decision 19-06-033 which requires Transportation Network Companies to collect a ten cent
(50.10) fee on every trip taken in California beginning the third quarter in 2019. The fee is required to support the expansion of on-demand transportation for non-
folding wheelchair users who require a wheelchair accessible vehicle (WAV). The fee is collected by the Public Utilities Commission at the county-by-county level,
and will be distributed through County's Access Fund Administrator. If there is no Access Fund Administrator for the County, then the State will administer the
program for the County's access funds.

Regional Transportation Planning Agencies are one of three types of eligible entities that may serve as the Access Fund Administrator. Other eligible entites include
Metropolitian Planning Organizations and County Transportation Commissions (if they are not the MPO or RTPA). In Monterey County, the Transportation Agency
and the Association of Monterey Bay Area Governments agreed that the Transportation Agency should take on the role as the Access Fund Administrator due to the
Agency's role in administering funding programs in Monterey County.

WE 1770 31



TAMC Overall Work Program FY 2021/2022

Previous and Ongoing Work

Throughout 2020, the Transportation Agency participated in Working Group calls with the Public Utilities Commission as they worked to formalize the Access Fund
Administrator oversight requirements. The Commission requested input from potential Access Fund Administrators to help inform the overall administration of the
Access Fund money, such as the schedule and reporting requirements.

The Transportation Agency anticipates adminstering the first cycle of Access Fund moneys beginning in 2021. Administering the program will require the
Transportation Agency to establish overall requirements for potential fund recipients, formalize reporting requirements pursuant to the Public Utilities Commissions

needs, and distribute the funds to support wheelchair accessible vehicles to eligible access providers.

Up to 15% of the County's portion of the Access Fund money can be used by the Access Fund Administrator to cover program administration costs.

Steps and Products
Task Description Deliverable Completion Date

Establish Access Fund Administration program pursuant to . o
1 the Public Utilities Commission Guidelines Completed Regional Access Fund program guidelines 12/31/2021

Develop budget plan for serving as Access Fund . )
Budget for A Fund Ad trat

Administrator based on the County's first allocation of funds udgetfor Access run ministration 12/31/2021
Release a call for grant applications for funding Wheelchair

Accessible Vehicles Develop and release call for applications 6/30/2022

Distribute A Fund to selected recipients, wh
4 St u € Access fun .money 0 selected recipients, who Log of recieved applications and distribution of funds 6/30/2022
are eligible access providers

Adminster reporting requirements (potentially including

5 quartery reporting from Access Fund recipients, and/or Log of reporting on the Access Fund money 6/30/2022
reporting directly to Public Utilities Commission)
Coordinate with Public Utilities Commission on on-going
development and refinement of the Access Fund ) ) . .

6 o . Meeting minutes from Working Groups On-going
Administrator requirements and overall program

development
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WORK ELEMENT NUMBER 2310 Data Collection, Uniformity, and Access
Project Manager: Mike Zeller

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 24,333 0 RSTP 36,500 0
Contractual 36,500 0 Local 24,333 0
TOTAL 60,833 0 TOTAL 60,833 0

% Federal 0%
Project Description

Activities under this work element include the collection of regional employment, transportation, economic, population, housing, water quality, land use, traffic
counts, and other data for use in preparation of the Metropolitan Transportation Plan and Metropolitan Transportation Improvement Program along with other
related regional planning efforts. TAMC conducts traffic counts and monitoring also under this work element.

Previous and Ongoing Work

The Transportation Agency conducts regular level of service monitoring and traffic counts needed to support the AMBAG model and long range planning efforts.
Provision of this information on the Transportation Agency's website and in a user-friendly guide to the public was completed in 2008. Since then, the Agency has
made this data accessible to the public in a user-friendly spreadsheet and map format. In 2020, the Agency selected a consulting firm to collect traffic counts after a
competitive bid process, and is working with this firm through the 2020-2022 count cycle. This consultant contract includes the option for member agencies to
conduct their own traffic counts using the Agency's pricing schedule. The Agency will continue to work with the local jurisdictions to standardize the count collection
process. The agency will also continue to collect traffic data on regional facilities for use in the Regional Transportation Plan and Regional Travel Demand Model. Off-
peak 2020 counts were canceled due to the COVID-19 shelter-in-place order. Peak 2020 counts were conducted during the state and local COVID-19 shelter-in-place
orders.
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Steps and Products

Overall Work Program

FY 2021-22

Task

Description

Deliverable

Completion Date

Coordinate the collection of traffic volume at various
locations throughout the county.

Coordinate with Association of Monterey Bay Area
Governments, Caltrans, and local agencies on traffic count
program and consolidation of the database to provide
accurate and timely data for Highway Performance
Monitoring System and other local, federal and state needs.

Work with Association of Monterey Bay Area Governments,
local jurisdictions, and nearby regional transportation
agencies to evaluate regional data collection in order to
meet current data needs.

Updated count and historic traffic count data on TAMC's
website for easy access and reference by government
agencies and members of the public.

Provide traffic count data to local, state and federal
agencies, land use development proponents and members
of the public as needed.

Traffic count volumes

Data for Highway Performance Monitoring System database

Evaluation summary of regional data collection

Web page with traffic count map and data

Emails to interested parties upon request

WE 2310

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
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WORK ELEMENT NUMBER 4110 Environmental Document Review

Project Manager: Madilyn Jacobsen

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 34,526 0 State RPA 22,122 0
Contractual 0 0 Local 12,404 -
TOTAL 34,526 0 TOTAL 34,526 0

% Federal 0%
Project Description

The purpose of this work element is to review land use and transportation elements of environmental documents produced by local agencies and development
projects for consistency with regional transportation plans and policies. This work element is directly related to the performance of the Regional Transportation Plan.

Previous and Ongoing Work

The Agency Board adopted guidelines for environmental document review including land use development principles, and Complete Streets Guidebook, to encourage
cities and Monterey County to make a more cost-effective use of the transportation system through compact growth patterns, bicycle and pedestrian-friendly design
and transit-oriented developments; with the ultimate goal of reducing vehicle miles traveled and the resulting greenhouse gases. TAMC coordinates with California
Department of Transportation to review and analyze traffic impacts of proposed development on the state highway system. Through the environmental document
review program, TAMC works to recomend safety enhancements to proposed transportation mitigation measures. TAMC also meets and coordinates with local
jurisdictions on land use / general plan updates to ensure consistency with regional plans and policies.
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Steps and Products

Task Description Deliverable Completion Date
Work with appropriate agencies and developers by
commenting on land use, transportation, and greenhouse
1 gas.em|55|ons sections of genera?l plan updates, .blcycle plans, In-house environmental document review log 6/30/2022
major development plans, transit plans and environmental
review documents prepared by local agencies and other

entities.

Evaluate the impact of proposed developments on the
regional transportation system and encourage support for
alternatives to the single occupant vehicles and better
coordination between land uses and transportation needs by
participating with regional, local and state agencies, the
general public and the private sector in planning efforts to
identify and plan policies, strategies, programs and actions
that maximize and implement the regional transportation
infrastructure with the overall goal of reducing vehicle miles
traveled and the resulting greenhouse gas emissions.

In-house environmental document review log 6/30/2022

Participate and provide comments at public hearings,
scoping meetings, project review meeting, city council
3 meetings and Local Agency Formation Commision hearings  In-house environmental document review log 6/30/2022
pertaining to new developments' impacts on the regional
transportation system.

Share information with planning staffs of jurisdictions, public
transit operators, universities and colleges, on the .

4 _ p. g. _ Log of submitted letters 6/30/2022
coordination of land use and transportation issues and

projects.

Provide support to jurisdictions to integrate Complete Street
5 Guidebook principles into local policies and project Log of submitted letters 6/30/2022
mitigations.
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10

11

Provide regional support for implementation of Senate Bill
743 mitigation measures to reduce regional vehicle miles
traveled

Participate with regional, local and state agencies, the
general public and the private sector in planning efforts to
identify and plan policies, strategies, programs and actions
that maximize regional transportation connections and
implement the regional transportation infrastructure by
incorporating transit and intermodal facilities, bicycle
transportation facilities and pedestrian walkways in plans
and programs where appropriate (Complete Streets).

Review environmental documents to identify and analyze
issues relating to integration of transportation and
community goals and objectives in land use, housing,
economic development, social welfare and environmental
preservation.

Utilize TAMC's land use development principles in the

Overall Work Program

Log of submitted letters

Comment letters on draft plans and environmental
documents where a major impact on the regional
transportation system is present

Comment letters on draft plans and environmental
documents

evaluation of proposed developments to assist in community-

based development of innovative transportation and land
use alternatives to improve community livability, long-term
economic stability and sustainable development.

Participate in trainings to stays up to speed with changes to
environmental laws and policies, including California
Environmental Quality Act

Provide end-of-year report to the Agency's Board on the
environmental review program for the calendar year

Library of environmental documents

Memorandums on completed environmental trainings (when
applicable)

Annual Board Report on Environmental Document Review
program

WE 4110

6/30/2022

6/30/2022

6/30/2022

6/30/2022

6/30/2022

1/26/2022

FY 2021-22
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WORK ELEMENT NUMBER 6140 Bicycle and Pedestrian Planning, Education, and Improvements

Project Manager: Madilyn Jacobsen

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 47,924 0 RPA 38,608 0
Contractual 0 0 Local 9,316 0
TOTAL 47,924 0 TOTAL 47,924 0

% Federal 0%
Project Description

This work element promotes coordination among agencies in the county regarding state and local plans for bicycle and pedestrian travel, and integrates plans for
bicycle and pedestrian improvements with roadway and transit studies consistent with the adopted Regional Transportation Plan and Active Transportation Plan for
Monterey County. Complete Streets policies developed for the Monterey Bay region are coordinated with other efforts undertaken in Work Element 6140 and will
be used to assist cities and the County to incorporate Complete Streets policies into their general plan circulation element updates as required by Assembly Bill 1358.
Activities provided include coordination and technical assistance to support inclusion and development of vehicle miles traveled reducing projects and programs in
support the goals and objectives of regional and statewide policies. The Bicycle and Pedestrian Facilities Advisory Committee provides public engagement to identify
system deficiencies and potential projects for inclusion in future plans. Project implementation tasks ineligible for Rural Planning Assistance funding are not included
in this work element. Work Elements 6500 and 6550 focus on project implementation utilizing non-planning funds.
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Previous and Ongoing Work

Overall Work Program

FY 2021-22

The Transportation Agency administers several programs to promote bicycle and pedestrian travel. The Agency’s Bicycle and Pedestrian Facilities Advisory
Committee provides input on bicycle and pedestrian capital projects and funding programs in the county. The Agency also coordinates with member jurisdictions to

fund and develop projects included in the 2018 Active Transportation Plan, an update of the 2011 Bicycle and Pedestrian Facilities Master Plan. The Agency also

reviews and comments on local land use and transportation projects to ensure that needs for safe bicycle and pedestrian travel are considered, and help ensure that
local projects reflect and support implementation of the 2018 Active Transportation Plan. Beginning in 2021, the Agency will also coordinate with Caltrans District 5
on implementation of the priority projects in the District's Active Transportation Plan in order to enhance the bicycle and pedestrian system on the State Highway
System in Monterey County.

Steps and Products

Task Description Deliverable Completion Date
Provide input and assistance to local, regional and state
Integration of bicycle and pedestrian elements into corridor agencies on how to integrate bicycle and pedestrian features
1 . . . ) ) . 6/30/2022
studies and project planning into roadway and land development projects promoting
efficient regional system management.
Completed Agenda Reports and Committee meeting minutes
Staff support for the Bicycle and Pedestrian Facilities P & ) P i &
2 _ _ for monthly meetings excluding the months of July and 6/15/2022
Advisory Committee
December.
Regional support to address bicycle facility needs submitted
3 &l upp‘ _  Dicycle faclity ubm Response to submitted requests 6/30/2022
through TAMC's Bicycle Facility Service Request Form
Engage in planning efforts to support integration of regional
Participate in city-led Bicycle and Pedestrian Planning efforts transportation goals and objectives to reduce vehicle miles
4 P y y g P g J 6/30/2022

within the County

traveled, and grow the County's bicycle and pedestrian
network

WE 6140
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WORK ELEMENT NUMBER 6148 Active Transportation Education Campaign
Project Manager: Ariana Green

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 3,173 0 LTF 30,673 0
Contractual 27,500 0
TOTAL 30,673 0 TOTAL 30,673 0

% Federal 0%
Project Description

The goal of Active Transportation Education Campaign is to promote bicycling and walking as a healthy transportation alternative that reduces traffic and air
pollution. Through a schedule of activities such as bike rodeos and clinics, community rides, Bike Month Challenge, Bike to Work Day and Bike to School Day, and
community events such as Ciclovia Salinas, the general public is introduced to bicycling resource available in the community and encouraged to try cycling. Events
are promoted on the Agency website and social media, the Bicycling Monterey website and published in local newspapers.

Previous and Ongoing Work

2022 will be the 28th annual iteration of Bike Week.

Steps and Products

Task Description Deliverable Completion Date
1 Bike Month Campaign Bike Month 2022 5/30/2022
2 Year-round educational activities Participation in community events around the County  6/30/2022
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WORK ELEMENT NUMBER 6220 Regional Transportation Plan
Project Manager: Madilyn Jacobsen

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 79,148 - State RPA 56,953 -
Contractual 30,000 - PPM 13,000 -
Local 39,195 -
TOTAL 109,148 - TOTAL 109,148 -

% Federal 0%
Project Description

The Regional Transportation Plan (RTP) for Monterey County is a long range (20+ year) plan, updated every four years, that forms the basis for the Metropolitan
Transportation Plan (MTP) prepared by Association for Monterey Bay Area Governments for the Monterey Bay Area pursuant to Federal Highway Administration
and Caltrans transportation planning requirements. As the Metropolitan Planning Organization for the Monterey Bay Area, which includes Monterey, San Benito and
Santa Cruz counties, the Association for Monterey Bay Area Governments incorporates the financial assumptions and project lists included in the Regional
Transportation Plans prepared for Monterey, Santa Cruz and San Benito Counties into the Metropolitan Transportation Plan. The Agency coordinates its update with
Association for Monterey Bay Area Governments, the other Monterey Bay regional transportation planning agencies, and partner agencies including California
Department of Transportation, Monterey-Salinas Transit, the Monterey Bay Unified Air Pollution Control District and the Monterey Regional Airport District to
ensure consistency between plans. Pursuant to state and federal guidelines, the Regional Transportation Plan includes a countywide multi-modal needs assessment,
transportation policy element, long-range funding forecast, funding-constrained countywide transportation project list, and a program-level environmental review
document assessing the probable environmental impacts associated with implementation of the plan. The Agency seeks public participation to develop the Regional
Transportation Plan for each of the project steps identified in the Overall Work Program, and undertakes public outreach for the project according to adopted
Monterey Bay Area Public Participation Plan.
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Previous and Ongoing Work

Regional (countywide) Transportation Plans have been prepared by the Agency since 1975. These plans and plan elements are to be in place at the time the biennial
State Transportation Improvement Program candidate projects are transmitted to the California Transportation Commission via each area's Regional Transportation
Improvement Program. Association for Monterey Bay Area Governments has prepared a Metropolitan Transportation Plan for the Santa Cruz, San Benito and
Monterey County region since 1991. Since 2002, the regional agencies and Association for Monterey Bay Area Governments have coordinated to prepare a single
environmental document and financial estimates for the region's transportation plans.

The Agency is working on completing an update to the 2018 Regional Transportation Plan. The updated Regional Transportation Plan and associated California
Environmental Quality Act findings are due for adoption by the Agency's Board of Directors in June 2022. During 2020, the Agency adopted an updated Policy
Element and gathered updated financial assumptions and project lists. The Agency is currently working on the finalizing the Regional Transportation Plan narrative
and working with Association of Monterey Bay Area Governments on completing the environmental analysis.

This work supports the Association for Monterey Bay Area Governments priorities for planning and forecasts and sustainable development strategies for the
Metropolitan Transportation Plan, as well as collaborative planning and implementation with regional agencies.

Steps and Products

Task Description Deliverable Completion Date
Coordinate with local jurisdictions on master plan and
1 general plan updates to ensure consistency with the Comment letters on draft plans 6/30/2022

Regional Transportation Plan

Continue coordination of the Regional Transportation Plan
2 development with the Metropolitan Transportation Plan and Working Group meeting notes, staff reports and memos 6/30/2022
Santa Cruz and San Benito Counties.

Undertake public outreach plan based on adopted Montere
) P . P o P Y Public survey and Board Survey results that informed updated
Bay Public Participation Plan and participation plan for the

Policy Element. Received public comment and meetin 6/30/2022
3 Regional Transportation Plan and Sustainable Communities y. . P & /30/
materials from public workshops

Strategy.

Prepare draft 2022 Regional Transportation Plan and release

_ ] Draft 2022 Regional Transportation Plan 12/1/2021
for public review and comment
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Contractual funding provided to the Association of Monterey
Bay Area Governments to prepare and release for public
review and comment the Draft Environmental Impact Report
covering the 2022 Regional Transportation Plan

Continue coordination of the Environmental Impact Report
5 developed jointly with Association for Monterey Bay Area
Governments, Santa Cruz and San Benito Counties

12/31/2021

Finalize 2022 Regional Transportation Plan and joint ) ) ) )
Metropolitan Transportation Plan/Sustainable Communities Adopt Final Environmental Impact Report and make California
6 p , P o Environmental Quality Act findings and adopt Final 2022 6/22/2022
Strategies with Association for Monterey Bay Area ) ]
Regional Transportation Plan

Governments, Santa Cruz and San Benito Counties
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WORK ELEMENT NUMBER 6262 Regional Development Impact Fee

Project Manager: Mike Zeller

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 57,305 0 RDIF 120,000 0
Contractual 110,000 0 Local 47,305 0
TOTAL 167,305 0 TOTAL 167,305 0

% Federal 0%

Administer the regional development impact fee program.
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In 2008, the Transportation Agency completed a Nexus Study and developed a schedule of development impact fees to be collected by the land use agencies in the
county. The County and each city in the county entered into a Joint Powers Agreement creating the Regional Development Impact Fee Joint Powers Agency, with the
Transportation Agency responsible for administering the fee program. The fee became effective in August 2008. In order to guide the use of the fee revenues,
under the Joint Powers Agreement, the Agency adopted a Strategic Expenditure Plan in August 2009, which is updated annually. In 2010, agency staff held a
workshop for the local jurisdictions to review the fee program and discuss recent updates to the program. In 2011, agency staff worked with the City of Salinas and
the other jurisdictions to identify areas of infill development that would be eligible for reduced trip rates. In 2013, Agency staff completed a major update to the
Regional Development Impact Fee Program Nexus Study and worked with the local jurisdictions to revise their ordinances to incorporate the updated fee schedule.
In 2014, 2015, 2016, and 2017, agency staff completed annual updates to the Strategic Expenditure Plan, which programmed funding to improvements on Highway
156 and Highway 68. Also, in 2017, agency staff began working on the required five-year update to the Nexus Study. In 2018, Agency staff completed the five-year
update to the Regional Development Impact Fee Program Nexus Study and worked with the local jurisdictions to revise their ordinances to incorporate the updated
fee schedule. The 2018 Regional Development Impact Fee Nexus Study included a new benefit zone for the Fort Ord Reuse Authority (FORA) area to prepare for the
planned sunsetting of FORA on June 30, 2020 and the assumption by the Agency of impact fee collection for regional transportation in that area. In 2019, agency
staff updated the Integrated Funding Plan, which identifies funding sources (including regional fees) for priority regional projects, and updated the Strategic
Expenditure Plan in 2020. Also in 2020, Agency staff began exploring options for transitioning the fee program from level of service to vehicle miles travelled. Agency
staff continues to meet and coordinate with local jurisdictions and developers to ensure consistency and accuracy in the application of the regional fees.

Steps and Products
Task Description Deliverable Completion Date

Administer the Regional Development Impact Fee Joint

! Powers Agency 6/30/2022

Maintain the necessary accounts and accounting procedures
) _l ! .y ! unting p ! Fee program Audit 6/30/2022
to implement the Regional Impact Fee program

Maintain an annual fee schedule and a fee implementation

‘ Fee Schedule and Procedures Manual 6/30/2022
manual for local planning departments

Update the Strategic Expenditure Plan in consultation with

4 California Department of Transportation and member Strategic Expenditure Plan 6/30/2022
jurisdictions
Review options and develop transition plan if needed to

5 modify the fee program from Level of Service based to Board-approved transition plan 6/30/2022
vehicle miles travelled based
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WORK ELEMENT NUMBER 6410 Transportation Improvement Programs
Project Manager: Mike Zeller

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 80,962 - State RPA 46,578 -
Contractual - - Local 34,384 -
TOTAL 80,962 - TOTAL 80,962 -

% Federal 0%
Project Description

Develop, adopt, and maintain programming documents required to receive federal and state transportation funds. Documents include the Regional Transportation
Improvement Program for Monterey County, and content for the Metropolitan Transportation Improvement Program.

Previous and Ongoing Work

The Transportation Agency must prepare, adopt, and submit a countywide Regional Transportation Improvement Program to the California Transportation
Commission by December 15 of every odd-numbered year. The California Transportation Commission selects projects from this regional program and from the
California Department of Transportation proposed Interregional Transportation Improvement Program and adopts this program of projects generally in March of
every even year as the State Transportation Improvement Program. TAMC adopted its current Regional Transportation Improvement Program in December 2019.
Recent Regional Transportation Improvement Programming has focused on funding high priority major projects, including the Highway 68 Safety and Traffic Flow,
the United States 101 Safety Improvements South of Salinas, and the Highway 156 Improvement project, and receiving programming allocations from the California
Transportation Commission. Future efforts will seek to maintain funding and to program any new monies to other high priority highway and transit projects. Regular
contact is maintained with local jurisdictions to incorporate projects into programming documents.

WE 6410 46



TAMC

Steps and Products

Overall Work Program

FY 2021-22

Task

Description

Deliverable

Completion Date

Create or revise Project Programming Request (PPR) forms
for potential new State Transportation Improvement
Program funding

Track projects in the State Transportation Improvement
Program and assist project sponsors in processing
amendments.

Provide Association of Monterey Bay Area Governments
programming information for new and updated projects for
inclusion in the Metropolitan Transportation Improvement
Program

Consultation and coordination between California
Department of Transportation, other Regional
Transportation Planning Agencies, and local agencies for
project programming

Participation in Regional Transportation Planning Agencies
Group, California-Federal Programming Group, California
Transportation Commission, and California Council of
Governments and other programming related meetings

Coordinate Transportation Improvement Program
amendments with Association of Monterey Bay Area
Governments for the Federal Transportation Improvement
Program and with Caltrans and the California Transportation
Commission for the State Transportation Improvement
Program

Project Programming Request forms for State Transportation
Improvement Program projects

Project Tracking Log

Up to date programming information

Information to Association of Monterey Bay Area
Governments, state and federal agencies.

Accurate and up-to-date information on State and federal
programming requirements.

Metropolitan Transportation Improvement Program/State
Transportation Improvement Program Amendments

WE 6410

6/30/2022

6/30/2022

6/30/2022

6/30/2022

6/30/2022

6/30/2022
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WORK ELEMENT NUMBER 6500 Project Development and Grant Implementation
Project Manager: Doug Bilse

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 105,024 0 PPM 91,000 0
Contractual - 0 Local 14,024 0
TOTAL 105,024 0 TOTAL 105,024 0

% Federal 0
Project Description

Work with state and local agencies to coordinate on-time and on-budget delivery of transportation projects in Monterey County. Administer federal aid funding
programs whose projects are included in the regional plan, including the Regional Surface Transportation Program. Assist implementing agencies in meeting federal
and state funding program requirements to secure funds for needed transportation projects from other funding programs. Diversify funding sources for
transportation projects to ensure that Monterey County receives its fair share of State and Federal funds.

Previous and Ongoing Work
Prunedale Improvement Project, Airport Boulevard, Salinas Road Interchange, and the US 101-San Juan Road Interchange project have resulted from active

involvement in project implementation and development assistance. The Agency adopted the last Regional Transportation Improvement Program in December
2019. Regional Transportation Improvement Programming has focused on fully funding high priority major projects and received programming allocations from the
California Transportation Commission. The Agency has also worked diligently to secure state funds for the projects. Future efforts will investigate potential new
funding sources, seek to maintain funding and to program any new monies to other high priority highway and transit projects. The Agency has worked with local
agencies on the Regional Surface Transportation Program grant program implementation. Regular contact is maintained with local jurisdictions to support the
development and implementation of local and regional projects. The Transportation Agency announces the California Department of Transportation Call for Projects
for the Federal Transit Administration Section 5310 program, receives project applications, scores applications and forwards a regional Section 5310 priority list to
the California Department of Transportation. The Transportation Agency also coordinates with Association of Monterey Bay Area Governments to review and score
Federal Transit Administration Section 5316, and 5317 applications and certify that the projects seeking funding are consistent with the Coordinated Public Transit-
Human Services Transportation Plan for the Monterey Bay region adopted by Association of Monterey Bay Area Governments.
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Steps and Products
Task Description Deliverable Completion Date
1 Caltrans - quarterly progress meetings. 6/30/2022
2 County of Monterey- quarterly status meetings. 6/30/2022
Local agencies - biannual project status and progress
3 8 prel prog 6/30/2022
meetings.
4 Submit grant applications for state or federal funding 6/30/2022
Assist implementing agencies in utilizing existing allocations
5 of Regional Surface Transportation Program and 6/30/2022
Transportation Development Act 2% funds.
Assist local jurisdictions in applying for potential state or
6 @ pPyIg forp 6/30/2022
federal discretionary fund sources
Coordinate review and scoring Federal Transit Admission
7 e & 4/30/2022
grant applications.
Provide assistance to local jurisdiction to meet state and
8 . ) . . 6/30/2022
federal Disadvantage Business Enterprise requirements.
Administer allocations of Regional Surface Transportation
9 ree P 6/30/2022
Program and Transportation Development Act 2% funds.
Promote opportunities for transportation projects to support
10 increasing broadband access to Monterey County residents 6/30/2022
and businesses.
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WORK ELEMENT NUMBER 6550 Complete Street Project Implementation
Project Manager: Doug Bilse

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 148,723 0 RSTP Exchange 122,200 0
Contractual 46,000 0 Local 72,523 0
TOTAL 194,723 0 TOTAL 194,723 0

% Federal 0%
Project Description

This work element is a compilation of projects and activities related to implementing complete street type projects. Example of activities include purchasing bicycle
racks, and other security devices as part of a Bicycle Secure Program, produce Bicycle Maps, and design technical assistance to support safer street projects; design,
manufacture and installation of bicycling wayfinding signs; intersection control evaluations to consider the appropriateness of roundabouts at modified or new
intersections, and preliminary design and demonstrations for priority bicycle and pedestrian facilities. Other related activates within this work element are to be
determined based on TAMC Board direction.

Previous and Ongoing Work

TAMC has been providing bicycle racks through the Bicycle Secure Program since 2005. The program has evolved to fund a range of equipment such as skateboard
racks and bicycle repair stations that encourage active transportation. The bicycle wayfinding plan for Monterey County was adopted in 2016. Wayfinding sign
implementation was initiated in FY 19/20. The last version of the Monterey County Bicycle Map was produced in 2016. The next version will reflect facilities built
since 2016. In FY 2014/15 the TAMC Board approved funding for Intersection Control Evaluations to support RSTP competitive grant application requirements and
to encourage considering roundabout when intersections are upgraded. In FY 16/17 TAMC provided construction oversight for the Via Salinas Valley projects which
includes safe routes to school bike and sidewalk projects in each of the Salinas Valley cities. In recent years TAMC staff has been providing peer review technical
support to maximize complete street goals in local projects. In 2019/20 TAMC utilized Regional Surface Transportation Program funds to cover the incremental costs
for modifications to planned repaving projects that improve safety for vulnerable users. The Blue Zone program started in Salinas in 2019. Agency staff are members
of various subcommittees and will continue to support the Blue Zone's expansion to cover Monterey County.
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Steps and Products

Task Description Deliverable Completion Date

Racks and other security devices installed around the County

1 Implement the Bicycle Protection Program ) ) )
in areas that encourage active transportation

6/30/2022

Coordinate with local jurisdictions and Caltrans on
Encroachment permits for sign installation 12/31/2021
2 wayfinding signs that are on the State Highway System P & /31

3 Manufacture and install wayfinding signs Sign manufacture and installation 6/30/2022

4 Provide d§5|gn and engineering support for local complete Ad-hoc technical support 6/30/2022
street projects
Identify partnership opportunities with Caltrans in Comments and various forms of communication supporting

5 coordination with Caltrans” SHOPP project development Caltrans efforts to incorporate Complete Street components 6/30/2022
process in Caltrans projects.
Provide technical and logistical support for "Pop-Up"

6 temporary demonstrations of Complete Street infrastructure Design and installation of temporary demonstration projects 6/30/2022
improvements

) Coordinate on safety and active transportation with the Blue
7 Serve on Monterey County Blue Zones committees _ i _ 6/30/2022
Zones health and longevity program as it expands countywide

8 Update and publish Monterey County Bicycle Facilities Map Monterey County Bicycle map 6/30/2022
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WORK ELEMENT NUMBER 6710 Corridor Studies and Regional Multi-Modal Planning
Project Manager: Todd Muck

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE

Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC

Personnel 14,739 0 State RPA 14,232 0
Contractual 6,000 0 Local 507 0
SAFE 6,000 0
TOTAL 20,739 0 TOTAL 20,739 0
% Federal 0%

Project Description

This Work Element addresses the Transportation Agency for Monterey County's participation in studies that define and evaluate projects that enhance the
integration and connectivity of the regional transportation system across and between modes, people, and freight. The Agency's focus includes studying projects
and programs that increase capacity, safety, efficiency and mobility, preserving existing system infrastructure and support goods movement. Work is intended to
result in proposed improvements to transportation corridors that are fundable and deliverable, and consistent with regional transportation plans.

Previous and Ongoing Work

The Transportation Agency closely participates in the study and planning for roadway and rail improvement projects in order to a integrate regional priorities into
projects by Caltrans and the Transportation Agency member agencies. Significant successes has been made on corridor studies resulting in major Caltrans
administered highway projects reaching the construction stage, including the US 101 Prunedale Improvement Project; US 101 San Juan Road Interchange Project;
US 101 — Airport Blvd. Interchange East improvements. Agency staff participated in the development of the Castroville Multimodal Project for the Caltrans Asset
Management Pilot Project Program and in the development of Monterey-Salinas Transit's bus on shoulder and/or Monterey Branch Line right-of-way feasibility
study that recommended the SURF! Busway project. Caltrans completed Hwy 1 Big Sur Travel Demand Management study in FY 2019-20 and work to implement the
plan's results is ongoing work within this work element.
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Ongoing work includes the US 101 South of Salinas study, the US 101 Business Plan, and potential route rescissions such as SR 183 in Salinas, SR 68 in Pacific Grove,
the old SR 68 bypass alignment, and surplus property from the US 101 Prunedale Bypass project.

Steps and Products

Task

Description

Review and comment on documents produced by partner
agencies such as Caltrans' US 101 Business Plan and state-
wide studies such as the California State Rail Plan

Continue work on the US 101 South of Salinas study

Consult with partner agencies on corridor transportation
issues and evaluate appropriateness of pursuing corridor
studies

Participate in freight planning and coordination monthly or
as needed meetings with TAC, TAMC, AMBAG, Caltrans,
others

Participate in route rescission discussions with Caltrans and
impacted local jurisdictions

Support expansion of the electric vehicle charging network
in Monterey County in coordination with the Central Coast
Coalition and other partners

Deliverable

Comments, memos

Comments, memos, staff reports, public outreach meetings,
and final report

Draft objectives, schedule and deliverables

Comments, memos

Comments, memos, staff reports, and public outreach
meetings

Comments, memos

WE 6710
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6/30/2022

12/31/2021

6/30/2022

6/30/2022

6/30/2022

6/30/2022
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TAMC

WORK ELEMENT NUMBER 6729

PRIOR EXPENDITURES AND REVENUE

Overall Work Program

Salinas Safe Route to Schools Plan

Project Manager: Ariana Green

FY 2021-22

EXPENDITURES REVENUE
Agency Amount (S) Source Amount (S)
TAMC TAMC
Personnel 82,398 SB 1 Sustainable Communities Competitive Grant 690,501
Contractual 664,429 Measure X - SRTS 17,413
Local (extra match) 38,913
TOTAL 746,827 TOTAL 746,827
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021 - 2022
EXPENDITURES REVENUE
Agency Amount (S) Source Amount (S) Change
TAMC TAMC
Personnel 111,624 SB 1 Sustainable Communities Competitive Grant 264,001
Contractual 294,683 Measure X - SRTS 55,572
Local 86,734
TOTAL 406,307 TOTAL 406,307 0
% Federal 0%
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TAMC Overall Work Program

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2022 - 2023

FY 2021-22

EXPENDITURES REVENUE
Agency Amount ($) Change Source Amount ($) Change
TAMC TAMC
Personnel 15,349 SB 1 Sustainable Communities Competitive Grant -
Contractual 80,254 Measure X - SRTS 50,291
Measure X (extra match) 45,312
TOTAL 95,603 TOTAL 95,603
% Federal 0%
ESTIMATED EXPENDITURE AND REVENUE SUMMARY (FY 19/20 - 22/23)
EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S)
TAMC TAMC
Personnel 209,371 SB 1 Sustainable Communities Competitive Grant 954,502
Contractual 1,039,366 Measure X - SRTS 123,276
Local (extra match) 170,959
TOTAL 1,248,737 TOTAL 1,248,737
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TAMC Overall Work Program FY 2021-22

Project Description

This Plan will examine conditions at 44 schools in four districts serving a total of 37,015 students. It will provide the City of Salinas with a comprehensive approach
and tools to improve unsafe conditions around schools and reduce barriers to walking, biking, taking the bus and carpooling to school. This plan will provide the
basis for future investments in infrastructure by the local Measure X Safe Routes to Schools program, the SB 1 local road rehabilitation program, and the
infrastructure portion of the Active Transportation Program. Founded on a public partnership, this plan will involve active participation by parents, school
administrators, neighbors, City staff and officials, County Public Health, community advocacy groups and students from forty-four K-12 schools. This plan was
modeled after the Seaside & Marina Safe Routes to School Plan, completed in 2020, and resulted in a $12 M ATP Cycle 5 infrastructure grant for the city of Seaside.

OVERALL PROJECT OBJECTIVES:

eldentify greatest barriers for active trips to school (walk, bike, skateboard & scooter).

e|dentify improvements that would increase pedestrian and bicyclist safety.

e|dentify low cost, non-infrastructure solutions to increase school-based active trips.

eldentify barriers to public transit and carpooling to schools.

e|dentify low cost and community generated non-infrastructure solutions to traffic congestion at schools.

*Produce a plan to guide future infrastructure improvements that reduce school-based traffic congestion and increase safe, active and sustainable transportation to
and from school.

*This project will directly support the Sustainability, Mobility, Safety, Health and Social Equity goals of this grant program.

Previous and Ongoing Work
Work on the plan will be initiated in the early part of fiscal year 2019/2020. The study's schedule spans three fiscal years. All work products funded by the SB 1
Sustainable Communities Competitive grant must be completed by April 15, 2022.

Steps and Products
Task Description Deliverable

1 Project Management Meeting notes; Consultant Contract; Log of Contacts; Log of Meetings 4/30/2022

List of stakeholders; meetings; sample collateral; screenshot of interface; screenshot and
comments from online forum; residence maps; interactive board display; public meeting notes
and volunteer list. To be performed by TAMC staff and consultants, including Ecology Action,
County of Monterey Health Department and city of Salinas.

2 Community Engagement 4/30/2022
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TAMC Overall Work Program FY 2021-22

Background Information and Data Collect & review background information; survey results; mode results; crash data & data

Collection analysis. Consultant task primarily completed by Ecology Action. 3/31/2021

Participant lists; summary map and comments from the online forum; notes and photos from

Audits; barrier list for each school; draft non-infrastructure recommendations list; draft

4 School Audits (15) infrastructure recommendations list; compiled recommendations list; poster board displays & 8/31/2021
PowerPoint presentation; photos of displays; meeting minutes and agendas; revised draft

recommendation list. To be completed jointly by Agency and consultants.

Maps of demonstration site locations; drawings, materials list and cost; permits and sign plan;

5 Pop-Up Infrastructure informational flyers; social media posts; volunteer recruitment list; pictures; notes and 1/1/2022
Demonstration community surveys; summary of pop-up demonstration events. To be completed jointly by
Agency and consultants.
Draft school profiles; rating matrix; draft implementation strategy; 46 maps; administrative draft
plan; draft plan including online version; PowerPoint presentation; meeting summaries; draft
6 Plan Development i _ ) _ _ ) _ 12/31/2022
final plan; adopted final plan including online version and 10 paper copies; press release. To be
completed jointly by Agency and consultants.
7 Fiscal Management Invoices and back-up documentation; quarterly reports 12/31/2022
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TAMC Overall Work Program FY 2021-22

WORK ELEMENT NUMBER 6800 Rail Planning
Project Manager: Christina Watson

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount ($) Change Source Amount (S) Change
TAMC TAMC
Personnel 65,565 0 LTF 15,565 0
Contractual 0 0
TOTAL 65,565 0 TOTAL 15,565 0

% Federal 0%
Project Description
Conduct feasibility studies, prepare plans and manage implementation of passenger rail service focusing on safety, efficiency, and reliability in the Monterey
Bay region as well as corridor studies for the region. Support the initiation of new passenger rail service along the Coast Rail Corridor between San
Francisco/San Jose and Los Angeles/San Diego, with stops in Monterey County (Pajaro/ Watsonville, Salinas, Soledad and City of King). The products of the
project include studies and plans that provide the best return on investment on rail infrastructure in the Monterey Bay region, applications for state and/or
federal rail funding, Operating Agreements with train operator(s), and Track Use Agreements with Union Pacific Railroad.
Previous and Ongoing Work

The Agency’s Rail Policy Committee provides policy direction and input on rail service planning activities. The Agency is a member agency of the Coast Rail
Coordinating Council, which is proposing a new passenger rail service along the Union Pacific mainline between San Francisco/San Jose and Los Angeles/San
Diego.

Steps and Products

Task Description Deliverable Completion Date
P das, staff t tati d id
1 repare agendas, sta repor. > presen @ |ohs an proy| © Meeting agendas, staff reports and minutes 6/30/2022
staff support for monthly Rail Policy Committee meetings.
Attend Coast Rail Coordinating Council Meetings and assist _ o 6/30/2022
2 State and federal funding applications

in requesting improved service and state funding.
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TAMC Overall Work Program

WORK ELEMENT NUMBER 6803

Salinas Rail Extension Project

Project Manager: Christina Watson

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

FY 2021-22

EXPENDITURES REVENUE

Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC

Personnel 359,932 0 TCRP 300,000 0
Contractual 165,000 0 RSTP 65,000 0
Local 159,932 0
TOTAL 524,932 0 TOTAL 524,932 0
% Federal 0%

Project Description

Conduct work to initiate a new passenger rail service to Monterey County as an extension of an existing passenger rail service from its current terminus in Santa Clara

County.
Previous and Ongoing Work

The Transportation Agency is responsible for all activities related to the initiation of rail service in the San Jose—Salinas corridor as an extension of existing passenger
rail service, in coordination with partner agencies. In 2020, the Transportation Agency continued construction of the Salinas train station Package 1 and continued
property acquisition for the Salinas layover facility Package 2. Package 1 construction is estimated to be completed in January 2021. In 2020, TAMC also initiated final
design work for Packages 2 and 3 with Union Pacific and Caltrain. In 2021, TAMC will coordinate with Caltrans, Caltrain, and Union Pacific to secure operations
agreements. Staff will continue to seek funding for the Pajaro/Watsonville and Castroville stations and train sets to support the service.

WE 6803
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TAMC Overall Work Program FY 2021-22
Steps and Products
Task Description Deliverable Completion Date
M ject schedul ital cost ti t d
1 anrage Project schedule, capital cost, operating costs, an Schedule, Cost Estimates and Funding Plan 6/30/2022
funding plan
) Administer consultant contract to provide Final Design Final Design Plans 6/30/2022
services
3 Work with Caltrain and Caltrans to finalize an operating Operating agreement 6/30/2022
agreement
Work with Union Pacific and others to secure track access
4 rights for passenger rail service to and through Monterey Track access agreements 6/30/2022
County
Administ [tant tractt i ight-of- f
5 minister consultant contract to acquire right-of-way for Property acquisition agreements 6/30/2022
Package 2
6 Continu.e to se.ek funding fgr Pajaro/Watsonville and Funding applications 6/30/2022
Castroville stations and train sets
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WORK ELEMENT NUMBER 6804, 6805, 6807 Railroad Leases & Property Management
Project Manager: David Delfino

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 192,359 0 Rail Leases 302,000 0
Contractual 177,000 0 LTF 67,359 0
TOTAL 369,359 0 TOTAL 369,359 0

% Federal 0%

Project Description
Conduct real property management of the Monterey Branch Line Right-of-Way, Agency owned property in Salinas, and Transportation Agency property on former
Fort Ord.

Use lease revenues to maintain these fixed assets in preparation for future transportation related uses.

Develop the land owned by the Transportation Agency on the former Fort Ord into a transit-oriented development in conjunction with the planned SURF busway
station.

Evaluate appropriate timing to release an RFP to develop the former Fort Ord property.

Previous and Ongoing Work

The Transportation Agency purchased the Monterey Branch Line in September 2003. The Agency received the conveyance of property on former Fort Ord, south of
Eighth Street and adjacent to Highway 1 in 2004 and conveyance of the balloon spur west of the highway in late 2006. The Agency has been working with Monterey-
Salinas Transit, and the City of Marina on coordinating activities of the agencies on the Monterey-Salinas Transit, and City of Marina and Transportation Agency
properties on former Fort Ord to develop a transit-oriented development adjacent to the planned transit station. Due to the economic slowdown, and in particular
the stagnant housing market, efforts to secure a developer for the Transportation Agency's Fort Ord property were put on hold in 2008. In early 2011, the Agency
resumed discussion with the City of Marina on the planning process for an eventual development of the Agency owned property. The Agency is updating its right of
way policies regarding leases, easements, and encroachments. The Agency regularly administers requests for easements as appropriate for utilities and
transportation uses.
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TAMC

Overall Work Program

Steps and Products

FY 2020-21

Task

Description Deliverable

Completion Date

Negotiate new leases, renew expired leases and collect rents
from lessees

Maintain upkeep of properties

Administer encroachment permits, easements and other
requests for uses within Agency owned properties

Continue discussions with the City of Marina and key
agencies to begin plans for development of property

WE 6804-6805

6/30/2022
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6/30/2022
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TAMC Overall Work Program

WORK ELEMENT NUMBER 6820 Unsolicited Proposals-Hand Cars

Project Manager: Christina Watson

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 6,474 0 Local 6,474 0
Contractual -
TOTAL 6,474 0 TOTAL 6,474 0

This work element addresses the Transportation Agency for Monterey County's participation in the proposed temporary demonstration project by the Museum of
Handcar Technology to host guided handcar tours on a three-mile stretch of the Monterey Branch Line for 30 days during summer-fall 2021.

The Museum of Handcar Technology originally approached TAMC with this concept with a letter on July 12, 2019. Due to the pandemic, the 2020 trial was
cancelled. Staff anticipates a temporary lease agreement to cover temporary operations plus advance preparatory work and cleanup following the demonstration
project in the summer or fall of 2021.

Task Description Deliverable Completion Date

1 Temporary Demonstration Operations N/A 6/30/2022

WE 6820
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TAMC Overall Work Program FY 2021-22

WORK ELEMENT NUMBER 7000 Measure X Projects and Programs
Project Manager: Todd Muck

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE: FY 2021-2022

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 999,340 3700 Measure X 661,534 -35471
Contractual 17,000 17000 LTF 283,481 37166
ATP - -52320
TOTAL 1,016,340 20700 TOTAL 945,015 1695

Project Description

This work element addresses the Transportation Agency for Monterey County's participation in the implementation of projects and programs as outlined in the
Monterey County Transportation and Investment Plan Ordinance (Measure X). TAMC staff activity to administer Measure X is covered separately in WE 8000. An
example of activities included in this work element includes assisting each city and the County of Monterey develop, or participate in the development of by TAMC,
the pavement management program and TAMC staff work to deliver the Measure X regional projects and programs.

Previous and Ongoing Work

This work element was added in FY 2017/18. Staff has coordinated the procurement of consultant services to complete the Pavement Management Program
required by the Measure X ordinance for eight jurisdictions. Work on several regional Measure X projects consistent with the Integrated Funding Plan will continue
into 2021/22.
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Steps and Products
Task Description Deliverable Completion Date

1 Assist member agencies with the development of a county- Individual county and city level pavement management 6/30/2022
wide pavement management program reports

Development and delivery of Measure X regional projects
2 P Y glonal prol 6/30/2022
and programs
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WORK ELEMENT NUMBER 8000 Measure X Administration

Project Manager: Todd Muck

EXPENDITURES REVENUE
Agency Amount (S) Change Source Amount (S) Change
TAMC TAMC
Personnel 200,547 0 Measure X 245,000 0
Contractual 45,000 0 Local 547 0
TOTAL 245,547 0 TOTAL 245,547 0

This work element addresses the administration of the Monterey County Transportation and Investment Plan Ordinance (Measure X).

This work element was initiated in FY 2017/18. Measure X administration will be ongoing annually.

WE 8000 66
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Steps and Products
Task Description Deliverable Completion Date
1 Local Projects Individual county and city level funding agreements and 6/30/2022
performance.
2 Regional Projects Measure X Expenditure Plan Update 12/31/2021
3 Community Advisory Committee Committee coordination, reports, meeting minutes, annual 6/30/2022
report
4 Financial Management Fund management, audits, etc. 6/30/2022
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